DALLAS SCHOOL DISTRICT
DALLAS, PENNSYLVANIA

BOARD OF SCHOOL DIRECTORS

WORK SESSION

BOARD MEETING ROOM
ADMINISTRATION BUILDING/ZOOM (online)
MONDAY, JULY 8, 2024

7:00 PM.

AGENDA

® Review and Recommendations for Dallas Intermediate, Dallas Middle School and Dallas
High School Handbooks - Mr. Traver, Principal DIS, Mr. Sholtis, Director of Operations
and Mr. Natitus, Asst. Principal, DHS.



DALLAS SCHOOL DISTRICT
DALLAS, PENNSYLVANIA

REGULAR BOARD MEETING

BOARD MEETING ROOM

ADMINISTRATION BUILDING/ ZOOM (Online)
MONDAY, JULY &, 2024

9.
10.
11.
12.
13.
14.

15.

TSN RN -

AGENDA

Roll Call

Approval of Minutes

Public Comment on agenda items only.
Treasurer’s Report(no report this month)

Tax Collector’s Report (no report this month)
Communications

Report & Recommendations of Superintendent
Standing Committec Reports

Education Committee My. Larry Schuler
Finance Committee Mr. Pat Musto
Personnel Committee Mrs. Kristin Pitarra
Policy & Technology Committee Mrs. Amanda Faneck
Property Committee Mr. Michael DiMare
Student Activity Committee Mrs. Sherri Newell
Transportation and Safety Committee Mrs. Christine Swailes
Welilness and Cafeteria Committee Mprs. Susan Allen
West-Side Career & Technology Center Mrs. Kelley Kavanagh-Watkins
Intermediate Unpit Mr. Larry Schuler
Legislative Committee Mrs. Amanda Faneck

Approval of Bills

Parent Advisory Committee

Federal Programs

Old Business

New Business

Additional public comments - Our public guests are reminded that the public comment is
limited to three minutes, per district policy. Members of the public wishing to speak should
approach the podium and state their name and address.

Adjournment



DALLAS SCHOOL DISTRICT
Dallas, Pennsylvania

BOARD OF SCHOOL DIRECTORS
REGULAR MEETING

BOARD MEETING ROOM
ADMINISTRATION OFFICE
MONDAY, JULY 8, 2024

SUPERINTENDENT’S RECOMMENDATIONS:

1.

Recommended that a resolution be adopted to confirm the interim action of the
Superintendent to permit the following organizations to use the Dallas School District
facilities as listed, contingent upon receipt by the School District of a Certificate of
Insurance in accordance with the District’s rules and regulations regarding school facility
use requests, with utilization fees per policy 707, and in accordance with the state
pandemic guidelines:

Mountaineer Diving, DMS Natatorium, diving club practice, recurring Mondays through
Fridays beginning June 10, 2024, and ending July 26, 2024, from 8:00 - 11:30am

DHS Varsity Cheer Boosters, DHS Commons, booster meeting, Monday, June 24, 2024,
from 6:00 - 8:00pm

DMAC, DMS Natatorium, summer league meets, Wednesday, June 19 and 26, 2024,
from 4:00 - 9:00pm

DSD Athletic Dept., DHS nurse’s office, trainer’s room, hallway, Commons, fall sports
physicals, Wednesday, June 19 and 26, 2024, from 4:00 - 8:00pm

Motion by Scconded by I,

2.

Motion by Seconded by

3.

Recommended that a resolution be adopted to confirm the interim action of the
Superintendent to accept the resignation from the following personnel, with regrets and
gratitude.

Emily Smallwood, Housekeeper #2, WPC, effective 5/28/24

Lori Williams, Housekeeper #1, DHS, effective 6/28/24

Recommended that a resolution be adopted to confirm the interim action of the
Superintendent to approve the uncompensated leave of absence for Nicole Valkenburg,
3rd grade teacher, DIS, effective 2024-2025 school year.

Motion by Seconded by




BOARD OF SCHOOL DIRECTORS. REGULAR MEETING, JULY 8. 2024
EDUCATION COMMITTEE - Mr. Larry Schuler;

l. Recommended that a resolution be adopted to approve the Dallas Intermediate School
Parent/Student Handbook for the 2024-2025 school year.

Motion by Seconded by

2. Recommended that a resolution be adopted to approve the Dallas Middle School
Parent/Student Handbook for the 2024-2025 school year.

Motion by Seconded by

3. Recommended that a resolution be adopted to approve the Dallas High School
Parent/Student Handbook for the 2024-2025 school year.

Motion by Seconded by

4. Recommended that a resolution be adopted to approve the Dallas School District
Differentiated Supervision Handbook for the 2024-2025 school year.

Motion by Seconded by




BOARD OF SCHOOQL DIRECTORS, REGULAR MEETING, JULY 8, 2024
FINANCE COMMITTEE - Mr. Pat Musto:




BOARD OF SCHOOL DIRECTORS, REGULAR MEETING, JULY 8, 2024
PERSONNEL COMMITTEE- Mrs. Kristin Pitarra:

1. Recommended that a resolution be adopted to approve the overtime payments as
attached:

Motion by Seconded by

2. Recommended that a resolution be adopted to approve the attached list of aides for the

2024-2025 school year. The Background Search, as specified in Act 34, the Child Abuse
Record, as specified in Act 151, and the Federal Criminal History, as specified in Act
114, are on file in the Office of the Superintendent.

Motion by Seconded by

3. Recommended that a resolution be adopted to appoint Amanda Johns-Thompson as
Federal Programs Coordinator, at a stipend of $500/month, effective July 1, 2024 - June
30, 2025.

Motion by Seconded by

4. Recommended that a resolution be adopted to appoint Dr. Thomas J. Duffy as

Superintendent of the Dallas School District for the term of July 1, 2025 through June 30,
2030, in accordance with the attached agreement, subject to solicitor’s review and

approval.
Motion by Seconded by o
5. Recommended that a resolution be adopted to execute an agreement with McGriff

Insurance Services, LLC, effective July 8, 2024 to June 30, 2025, as attached, pending
Solicitor’s review and approval.

Motion by Secondedby




DALLAS SCHOOL DISTRICT

OVERTIME REPORT
6/7/2024
SECRETARY
Date of Event Employee Reason # Hours Salary Total
Late buses, Returned
y Students, Field day,
5/18-5/31 Cheryl Daube End of year prep, JA 2.00 $30.90 $61 80
inventory
5/18-5/31 Kelly St Clair Call out for fire alarm 2.00 $27.42 $54.84
Subtotal $116.64
CUSTODIAN/ HOUSEKEEPER
Date of Event Employee Reason # Hours Salary Total
) Red Cross pool, PTO
5/18-5/31 Howard Chang Field Day 8.55 $33.08 $282.66
5/18-5/31 Doug Gallup Graduation & Lock in 9.00 $3267 $204.03
5/18-5/31 Byron Goble Graduation 8.00 $28.29 $226.32
5/18-5/31 Melanie Harry Coverage 1.17 $31.49 $36.84
) L 5th grade party,
5/18-5/31 Gene Koshinski Graduation 6.83 $31.53 $215.35
5/18-5/31 Jason Kutch Graduation 6.50 $28.29 $183.89
5/18-5/31 Lori Parsons Coverage, Graduation 22.66 $30.086 $681.16
5/18-5/31 Scott Russo Ovation 23.25 $23.21 $539.83
5/18-5/31 Ashley Sickler Graduation 7.50 $31.49 $236.18
5/18-5/31 Brian Straub Fieldhouse waler leak, 9.50|  $34.49 $327.66
Graduation
Subtotal $3,023.71
[Total $3,140.35]




DALLAS SCHOOL DISTRICT
OVERTIME REPORT

6/21/2024
SECRETARY
Date of Event Employee Reason # Hours Salary Total
l [
Subtotal $0.00
CUSTODIAN/ HOUSEKEEPER

Date of Event Employee Reason # Hours Salary Total
6/1-6/14 Howard Chang Show pool 3.08 $33.06 $101.82
6/1-6/14 Doug Gallup Lock In 7.50 $32.67 $245.03
6/1-6/14 Scott Russo Live Love Dance 14.75 $23.21 $342.35

. SATs, Encore, Building

6/1-6/14 Ashley Sickler Biocks, Joan Harris 18.83 $31.49 $592.96
Subtotal $1.282.15
[Total $1,282.15)




24-25 AIDES

Paraprofessional 24-25 Rate
HOLLY BRAUNS $12.33
KAREN CHIARUCCI $14.02

CHRISTINA CRAHALL $12.33
CATHERINE DAVIS $12.33
NICOLETTA DINARDO $12.06
JENNIFER DIXON $12.33
JOHN HARLEY $24.74
ROSE HERNANDEZ | $13.12
LEAH HICKMAN $12.33
SYDNEY KAMUS $12.06
MIA KARCUTSKIE | $12.06
HATTIE KEITH $12.33
NANCY KRASNIAK $13.39
LORI NIZNIK $13.39
JOANN ROVINSKI $12.33
JANET SMITH $0.00
ZACHARY TARBOX $14.18
SANDRA VENSKY $13.39
DANIELLE WARD $13.39
TIFFANY WILLIAMS $12.06
CASSANDRA WYLIE $12.33
ELAINE YAKUS $12.06




CONTRACT FOR EMPLOYMENT OF THE
SUPERINTENDENT OF THE DALLAS SCHOOL DISTRICT

This Agreement ("Agreement” ) 1s made and entered into this day of July &,
2024, by and between the BOARD OF SCHOOL DIRECTORS OF THE DALLAS SCHOOL
DISTRICT with offices located at 2000 Conyngham Avenue, Dallas, Pennsybvania, and
hereinalter referred to as the "District” and DR. THOMAS J. DUFFY, ED.D., an individual
residing at 46 Campground Road. Pennsylvania 18612 hereimahier referred to as the

"Superintendent”

WHEREAS, the Board of School Directors of the District at a meeting of said Board duly
and properly called on the 8thday of. July 2024, did approve the appointment of DR, THOMAS J,
DUFEY, ED.D. to the office of Superintendent tor the District in accordance with the provisions
of Sections 508, 107t and 1073 of the Public School Code of 1949; and

WHEREAS, the parties have agreed upon certain conditions of employment and desire to
reduce said conditions to writing.

NOW THEREFORE, the parties intending to be legally bound and in consideration of the
mutual covenants herein contained do hereby agree as follows:

ARTICLE I -DURATION

1.00 District does hereby employ DR. THOMAS J. DUFFY. ED.D. in the capacity of
Superintendent of the District for a term of FIVE (3) years, commencing July I, 2025, and
ending on June 30, 2030. This contract shall terminate immediately upon expiration of this term
unless the contract is allowed to renew pursuant to Section 1.01.

0l AL aregular meeiing ot the board of school directors occurring at least two hundred ten (210)
days prior to the expiration date of the term ol otfice of the district superintendent, the agenda shall
include an item requiring affirmative action by five or more members of the board of school directors to
notily the district superintendent that the board intends to retain him for a Turther term of five (5) years or
that another or other candidates will be considered tor the office. [n the event that the board fails to take
such action at a regular meeting of the board ol school directors oceurring at least two hundred ten
(210 days prior to the expiration date of the term of office of the district supenntendent, he shall
continue in office for a turther term of sumilar length to that which he is serving.

ARTICLE Il - AUTHORITY

2.00 The District, on its own behalt and on behalf of the electors of the District, and
Superintendent hereby retain and reserve all power, rights, authority, duties and responsibilities
conferred upon and invested in it and in him respectively by the laws and the Constitution of



Commonwealth of Pennsylvania save for any power or rights limited by the express terms of this

Agreement.
ARTICLE ID- PROFESSIONAL CERTIFICATION

3.00 The Superintendent covenants that he possesses all of the qualifications that are required
by law to serve as District Superintendent. The District Superintendent agrees 1o maintain
throughout the term of this Agreement a valid and current commission or other legal credentials
as may be required by law and to present the same to the Board of School Directors. He further
agrees 10 subscribe to and take proper oath of office before entering upon his duties.

ARTICLE IV - DUTIES

4.00 Superintendent shall be charged with the administration of the schools under the
direction of the Board of School Directors. As such, the Superintendent shall be responsible

for, inter alia:
* Recommending the employment of all employees and directing and assigning teachers and
other employees of the schools under his supervision;

* Organizing, supervising, and arranging the administrative and supervisory staff’

* Suggesting policies and procedures deemed necessary for the efticient and proper operation of
the District;

* Recommending annual objectives for the District consistent with the direction and priorities
established by the Board of School Directors;

* Establishing and maintaining effective procedures and controls for expenditures of all school
funds in accordance with the annual school budget, subject to the direction and approval of the
Board of School Directors;

* Involving the Board of School Directors no later than the end of January each year in the
preparation of the annual budget;

* Providing the Board of School Directors with information pertinent to its legislative role;

* Providing the Board of School Directors with weekly written reports regarding the status ol
issties in the District, which reports may be on a less frequent basis if directed by the School

Board of Directors;

* Preparing and submitting 1o the Board of School Directors all matters requiring legal action:

* Attending all Board of School Directors meetings as mmay be required from time 1o time, and
submitting a formal Superintendent's report, at the regular meetings:

* Informing the Board of School Directors as to the operation of the school system and making
recommendations for the more efficient operation thereof: and



* Performing all duties incident to the office ot the District Superintendent as set forth in the
Public School Code and such other duties as may be fegally presceribed by the Board of School
Directors.

4.01 Superintendent shall have a seat on the Board of School Directors and the right to speak
on all i1ssues before the Board of School Directors but shall not have the right to vote. The Board
of School Directors and its members. individually, shall promptly refer all criticisms, complaints
and suggestions called to is attention to Superintendent for study, disposition, or
recommendation as is appropriate.

4.02 Superintendent agrees to devote his full-time attention, energies. skills and labor to
his employment as Superintendent during the term of this Agreement.

4.03 Superintendent shall be permitted to engage in outside work provided same is related to
the field of education and does not interfere in any way with performance of his duties of

Superintendent.

ARTICLE V - COMPENSATION AND BENEFITS
5.00 SALARY

The District agrees to compensate the Superintendent for the school year 2025-2026 in the
amount of one hundred fifty three thousand, three hundred twelve dollars seventy eight cents
($153,312.78) and shall be increased as of July | oneach subsequent school year as follows:

2026-2027 2.5%
2027-2028 2.5%
2028-2029 2.5%
2029-2030 2.5%

5.01 VACATION AND HOLIDAYS

(a) Superintendentshall receive twenty-1wo (22) vacation days annually which shall
be earned at the rate of 5.5 vacation days credited every three (3) months.

(b) Superintendentshalt be credited with all unused vacation days from his former
position as Assistant to the Superintendent and shall annually be permitted to carry over
unlimited unused vacation days to the succeeding year. Upon retirement or other separation
from employment Superintendent shall be reimbursed for unused vacation days up to a total of
twenty (20) days at his then-current per diem rate (based on 260 days) and all remaining days
shall be lost. The Superintendent shall take no more than ten (10) consecutive vacation days
during the time that school is in session without prior approval from the Board of Education.

{c) Holidays identified in the Administrator Compensation Plan shall be applicable to
the District Superintendent,



5.02 SICK LEAVE

() The Superintendentshall be entitled to twelve (12) days sick leave annually
accrued on the basis of one (1 day per month. Earned sick leave shall be cumulative and
compensable. as provided by the laws of the Commonwealth of Peansylvania andin the same
manner as stated in the District's Administrator Compensation Plan, including payment tor
unused sich days at the ume of death or retirement

(b) When sickness inthe immediate family of the Superintendent requires his absence
from work. he may use not more than three (3) days of his annual twelve (12) day sick leave
entitlement in each school year for that purpose. "Immediate family” is defined as father.
mother, sibling. child, spouse, parent-in-law. or near relative, who resides in the same household,
or any person with whom the Superintendent has made his home. Family sick days shall not be
cumulative from year to year

(c) Superintendent shall be entitled 1o carry over all unused sick days from his former
position as Assistant to the Superintendent and shall be permitted annually to carry over
unlimited uwnused sick days to the succeeding year. Upon retirement or other separation from
employment Superintendent shall be reimbursed for unused sick days at the rate of $100.00

perday up to 150 days
5.03 OTHER LEAVE

Superintendent shall be entitled to three (3) personal leave days. All unused personal days at the
end of each year of the term hereof will be converted to sick days.

5.04 OTHER BENEFITS

(a) The Superintendent shall be entitled to receive the same health insurance benefits
available to other professional employees of the District, provided, however, that by way of
payroll deduction, Superintendent shall pay and be responsible for ten percent (105} of the cost
to the District of his health insurance coverage up to a maximum of $1.500 as adjusted annually
by the saume percentage of the base salary increase as outlined in Section 5.00.

Should the type of health insurance benefits available for other professional employees of the
District change during the term of this Agreement, Superintendent's available health insurance
benefits shall change in a like manner: However. in the event of such change. Superintendent
shall still be responsible and pay. by way of payroll deduction, tor ten percent {10%) of the cost
to the District of his health insurance coverage up to a maximum of $1.500 us adjusted annually
by the same percentage of the base salary increase as outlined in Section 5.00.

There shall be avatlable 1o the Superintendent all other employee benefits that are presently
availuble, not otherwise specitied in this agreement. or which hereafter shall become available
to all professionat and administrative employees of the District,

The District shall establish as soon as practicable after exeention ot this contract, a cafeteria plan
which will be a separate written plan maintained by the District that meets the specific
requirements of and regutations of Section 125 of the Internal Revenue Code which will provide
Superintendent with an opportunity to receive certain benefits on a pretax basis,



(b) The District shall annually contribate an amount equal to 2.5% 10 a 403(b)
retirement savings aceount maintained by the Superintendent.

() The Superintendent shall be entitied 1o a reimbursement for educational credits
for personal professional development. and he shall be reimbursed in the same manner and upon
the same terms and conditions as provided in the Administrative Compensation Plan.

(d) District shall provide for Superintendent a term life insurance policy paying a
maximum death benefit equal 1o the amount of two (2) times his annual salary payable in the
year of death.

5.05The duties of the Superintendent require his presence at certain conventions and
conferences in order that he can maintain awareness of current program problems and
information, His attendance at seminars, workshops, in-service programs, school activities and
graduate education programs, is necessary to maintain knowledge and skitls of his position. The
District considers theexpenses involved in such activities to be directly related to his duties and
appropriate for reimbursement. Expense reimbursement for such activities shall be provided in
accordance with procedures described in District Policy. Reimbursement is limited to one out-of-
state convention annually unless pre-approved by the Board. It is expressly understood that
mileage associated with day-today school activities and attendance at Board meetings is not
subject to reimbursement.

5.06 TRANSPORTATION

Except as enumerated in this Agreement. the District shall provide the Superintendent, in
performance of his duties during the term of this Agreement, with mileage expense
reimbursement inaccordance with conditions and procedures provided for protessional
employees. Nothing contained herein shatl preclude the District trom increasing the travel
reimbursement rate of said policy as may be agreed between the parties.

5.07PROFESSIONAL ASSOCIATION MEMBERSHIP

The District shall provide the Superintendent annual membership in no more than three (3)
professional associations, i.e.. American Association of School Administrators, Pennsylvania
Association of School Administrators, and Association for Supervision and Curriculum
Development; cost of said membership dues to be paid by the District.

ARTICLE VI -ASSESSMENT OF PERFORMANCE

6.01 The Board of School Directors shall evaluate, in writing. the performance of the
Superintendentat least once a year during the term of this Agreement, no later than August 31 of
cach year, using the attached performance evaluation form or a form luer developed and



mutually agreed upon by (no later than September 30 of any given year) the Superintendent and
the Board ol School Directors based upon those standards set forth in 24 P.S. § [073.1, provided
that any performance assessment selected shall:

(a) include a self-assessment by the Superintendent: and

(b) require the Board of School Directors 1o speak in one voice as an entire Board ot

School Directors.

In the event the Board of School Directors consensus determines that the performance of the
Superintendent is unsatistactory in any respect, it shall des¢ribe 1 writing, in reasonable detail,
the specific instances of unsatistactory performance. A copy of the written evaluation shall be
delivered to the Superintendent. The Superintendent shall have the right to make a written
response to the evaluation. The Bourd of School Directors’ evaluation and the Superintendent’s
response(s) shall be totaily private and in no manner become public knowledge or conversation
unless waived by the Superintendent except that the Board of School Directors shall post the
mutually agreed to ohjective pertormance standards contained in the contract on the District's
publicly accessible Internet website and, upon completion of the annual performance assessment
the Board of School Directors shall post the date of the assessment and whether or not the
Superintendent has met the agreed-to objective performance standards on the District's publicly
accessible Internet website.

The publically released performance assessment will indicate the Superintendent performance as
"satisfactory” or "unsatisfactory™. If the Bourd of School Directors does not perform a written
evaluation, the Superintendent's performance will be considered "satisfactory ",

6.02 The performance assessment shall be used for the following purposes:

I. To strengthen the working relationship between the District and the Superintendent
and to clarity for the Superintendent and individual members of the Board of Schoo! Directors
the responsibilities the Board of School Directors relies on the Superintendent to fulfill:

2. To discuss and establish goals for the ensuing year; and
3. To establish the basis for possible incremental adjustments in the annual salary rate for
the Superintendent

ARTICLE VII- INVESTIGATIONS BY THE BOARD OF SCHOOL DIRECTORS

7.001n the event that the Board of School Directors directs that any investigation of the
Superintendent’s conduct or performance be undertaken, the Superintendent shall be:



ta) notified of the occurrence and purpose of such investigation prior o the
commencement of the same:

by granted access o all documents or reports generated by such an investigation: and

(¢) granted the opportunity to respond. verbally or in writing. to any documents. findings
or conclusions derived from such an investigation prior to the investigation heing concluded.

Anyinvestigations undertaken by the Board of School Directors shall be completed in private
without any public disclosure by the Board of School Directors or the Superintendent of the
commencement or progress of the same. Nothing herein shall obligate the Board of School
Directors 1o share attorney-client privilege or work product information with the Superintendent
following the completion of any investigation of his conduct or performance.

ARTICLE VIII- DISCHARGE OR TERMINATION

8.01 Throughout the term of this Agreement, the Superintendent shall be subject to discharge
for valid and just cause including the reasons specified in the Public School Code of the
Commonwealth of Pennsylvania. The Board of School Directors shall not arbitrarily or
capriciously call for his dismissal and the Superintendent shall in any event have the right to
written charges, to notice of hearing, to a fair and impartial hearing, 1o all elements of due
process, and to the right to appeal to a court of competent jurisdiction. At any such hearing
before the Board of School Directors, the Superintendent shall have the right to be present and to
be heard. to be represented by counsel. and to present through witnesses, testimony relevant to
the issue. A transcript of the record of proceedings before the Board of School Directors shall be
made available without charge to the Superintendent in the eventan appeal is taken by the
Superintendent from any action taken by the Board of School Directors. Superintendent shall
have the right to be represented by counsel during any proceeding or process subject to this
Article at his sole cost and expense.

The Superintendent may resign at any time provided he gives the board at least ninety (90) day s
notice prior to the effective date of the resignation.

8:02 In the event Superintendent is charged with any crime relating to his duties as
Superintendent, including but not limited to bribery, extortion or theft of honest services, as well
as a crime involving moral turpitude whether or not relative to his duties as Superintendent,
Superintendent shall forfeit the right. if any he has. to request payment for accumulated sick or
vacation days pending disposition of such charges, In the event Superintendent is found either
through plea or otherwise, guilty of any crime described herein, he shall forfeit the right. if any
he has, to such payments.



8:03 In the event that criminal charges as outlined in the previous paragraph are filed and
disposed otby a finding of guitty cither through plea or otherwise after Superintendent is no
longer employed by the District and after he reccives payment tor unused sick or vacation time,
Superintendent shall within ten (10) days of such guilty plea or guilty disposition. remit to the
District the entire gross amount of money paid to Superintendent for unused sick or vacation

time.

ARTICLE [X - PROFESSIONAL LIABILITY

9.00 The District agrees that it will defend, hold harmless and indemnify Superintendent from
any and all demands, claims, suits, actions and legal proceedings brought against Superintendent
in his individual capacity or in his official capacity as agent and employee of the Board of
School Directors, provided the incident arose while Superintendent was acting within the scope
of hisemployment and as such, liability coverage is within the authority of the Board of Schoot
Directors to provide under state taw,

ARTICLE X - PERMANENT DISABILITY

10.00 Should the Superintendent be unable to perform his duties by reason of illness, accidem
or other cause beyond his control, and said disability continues for a period of more than three
(3) calendar months beyond alt sick or other usable leave to which the District Superintendent is
entitled under this Agreement or otherwise, the District may at its discretion make a
proportionate deduction from the salary provided in this Agreement or by subsequent
amendment. If after the aforementioned three (3) month period said disability is determined by
an agreed upon physician to be permanent or irreparable, the District may. at its option, terminate
this Agreement. whereupon the respective duties, rights and obligations contained herein shall
terminate.

ARTICLE XI - OBLIGATIONS
['1.00 This Agreement shall be binding upon the parties. their successors or assigns.

ARTICLE XII - UNLAWFUIL PROVISION

12.00 Should any article, section. or clause of this Agreement be declared illegal by a court of
competent jurisdiction, said article, section or clause, as the case may be shall be automatically
deleted from this Agreement to the extent that it violated the taw. The remaining articles.

sections. and clauses shall remain in tull force and eftect for the duration of the Agreement if not
affected by the deleted article, section. or clause. If at any time thereafter sucharticle, section, or
clause shall no longer conflict with the law, then it shall be deemed restored n tull force and



cltect as if 1t had never been in contlict with the law.
ARTICLE XHII - STATUTE REFERENCES

13.00 All reterences o the Public School Code contained herein shall also refer to any
amendment or recodification of such code.

ARTICLE X1V - DEFINITIONS

[4.00 Terms appearing throughout this Agreement shall have the meaning as defined in this
section (14.00) of the Agreement.

{(a) "Superintendent” shall be defined as a Chief Administrator employed under the
provision of Section 1001 of the Public School Code for the superintendence and supervision of
the public schools of the District. The Superintendent shall have a seat on the Board of School
Directors of the District, and the right to speak on all matters before the Board of School
Directors as provided under Section 1081 of the Public School Code.

{(b) "Protessional Employee” shall mean an employee of the District under contract 1o
perform responsibilities as a teacher, librarian, nurse or counselor.

{c)"Salary™ shall mean the money provided annually in installments through payroli to
the Superintendent for services provided to the District. The total amount of Salary shall be
established in accordance with the provisions of Article V of this Agreement.

(d)"District” and/or "Board of School Directors” shall mean the Board ot School
Directors of the Dallas School District who are elected or appointed under the provisions of
Section 301 of the Public School Code. The District shall have the function in accordance with
the provisions of the Public School Code and the rules and regulations established by the District
under provisions of Section 407 of the Public School Code.

ARTICLE XV - MISCELLANEOUS

15.00 NO ORAL MODIFICATION. All modifications to this contract must be made in
writing, approved by the Board of Education. and signed by an authorized representative of the
Daltas School Board and Superintendent.

15.01 GOVERNING LAW. This contract contains the mutual and complete agreement between
the District and Superintendent with respect to the terms and conditions of employment and its
provistons shall be interpreted in accordance with the laws of the Commonwealth of
Pennsylvana and the rules and regulations of the Pennsylvania Department of Education.



IN WITNESS WHEREOF and intending to be legally bound thereby. the parties have
caused this Agreement to be duly executed the day and year first written above.

Dated this___day ol

ATTEST:

Secretary of the Board of School Directors
of the Dallas School District

WITNESS

Kelley Kavanagh-Watkins
President of the DSD Board of Schoo!l Directors

Signature / Date

Thomas J. Duffy, Ed.D
Superintendent of Schools

Signature/Date



( Request for Proposal

Employee Benefits Brokerage Services

Dallas School District

) DALLAS

SCHOOL DISTRICT

‘
9
!
\

MeGaff.com




Table of Contents

Page

4} STRATEGIC PLANNING & VENDOR SELECTHON ...ttt cssssnisisimsirmssssttissivasiiass s ress sisnemsinmsassomescesnassscnntsss siassnsssinsare 18
6} FINANCIAL PROJECTIONS & UNDERWRITING ....c.vovricceeisssismsesmsssssnscresonsiamssinmsesesseessanssssssssiobisiasissssnisssnssarsiarssainssnsarnssssscasss 19
8) LEGISLATIVE COMPLIANCE SUPPORT .....ccureereruisins crsrsrecortestreserentarmsnsss esssiassssessstsasssassnssssasssasesssassssscns pnssnnssnsnsat beob 0001010011008
9) ANNUAL ENROLLMENT & COMMUNICATIONS SUPPORT L.ovivsiinissrnimamseneseiionsnnsirs snassessssssssmmasasssins e toassotionssnsnssasssa sonsesns 1o e &9
12} REFERENCES................... b e s RS SgE 14 B 001 20008 RIS 4 et renem b i aess ramant ausessone oS s 27
T FEES......coricrinimcrnsasiinsrenssesemstsesi s s se s sem e e sas s e bbb shsass rpines nrs Erar il Rt S L-CEM 1 | |
TEY APPERDIX ..o vooereccecvsermcrresessssnseasssaissinsisossssss sassrsvrncoeesvesons gt S e ST i n e s snssrasassassans sens w30
Appendix A Health PLan INSIGNES REPOME ..c..erieureiee i is e iteiiac s iatessaa et 050000888 mTR RS2 58184245058 S4m P £ e bbb HERR LR SRS SRR 1100
Appendix B: Self-Funded Plan ProOJECHION ... cicece s stcsrecsms e siress s snss sassans s semsams asam s barsss fbdsta s seaRsRaT ST G0

Appendix C: Plan PerfOrmMance REPOM ........ccocoveriiiriasnssisisistisnsbiioresmresssrersssros bims e sassmiassssstrasssnttastasrustastonss

Appendix D: CoOmMMUNICATIONS. ..o rirrreerererssr srsssnsnirens s
Appendix E: Sample Employee Benefits Work Plan.....
Appendix F: Peak Health Cas@ STUAY....... ..t st sirstcbasm s srrssss s rsssn st e ane st ve m s £ e 80 S AR ee R e E T peA s rabd b £ 00

THIS DOCUMENT IS PROPRIETARY, CONFIDENTIAL AND PRIVILEGED AND IS INTENDED TO BE REVIEWED ONLY BY THE INDIVIDUAL
AND/OR ENTITY TO WHICH IT IS ADDRESSED. IF YOU ARE NOT THE INTENDED RECIPIENT OR A REPRESENTATIVE OF THE INTENDED
RECIPIENT, YOU ARE HEREBY NOTIFIED THAT ANY REVIEW, COPYING, DISCLOSURE AND/OR DISSEMINATION OF THIS DOCUMENT OR
THE INFORMATION CONTAINED HEREIN IS PROHIBITED.



B g = dtas = I Ty T e e e L =
5/23/2024 ) Y~
(‘ Mr. Grant 5. Palfey \'/ MCGr l

Business Manager- Dallas School District

2000 Conyngham Avenue
Dallas, PA 18612

Re: Employee Benefits Consultant - Request for Proposal

Dear Mr. Paifey,

McGriff is pleased to present our partnership proposal for Employee Benefit Consulting services for Dallas School District {District).
We wish to thank you and the District for the opportunity and hope our response provides you with a solid understanding of our
capabilities and expertise in support of the District’s benefit programs.

Strating day 1, the McGriff team is prepared to work diligently with the District to develop a long-term strategic plan utilizing our
MORE Insights strategic process. We understand that the District is looking for an innovative and strategic partner to help the
District Manage costs, Operate efficiently, manage Risk, and enhance the Employee experience so that more resources can be
allocated to helping the students of the district achieve their goals.

Below is an outline of a few healthcare related challenges that the District faces and potential solutions.

* Chaenge Budgeting Accura.y: Currently the District is running at 114% of budget.
= McGriff uses predictive modeling in addition to historical claims to build customized claim factors for your population which
wiil enhance budget accuracy. This along with the enhanced protections outlined below will provide greater budget
certainty for the District.
® Challenge Stop Los:: Currently the district is facing a 60% renewal for stop loss which could result in potentially a $300,000
increase in premium.
( 1+ MeGriff will evaluate stop loss pooled / captive salutions that will provide rate caps of 25-50%, no new lasers, and leverage
through pooled / captive solutions to help minimize the impact of high severity claims.
McGriff has access to high-cost specialty drug supplemental stop loss corve out policies that removes the liabllity for high
cost multi-year drugs {such os Ravicti) from the primory stop loss carrier policy which protects against large stop loss
increases,
® Chaliengs Pharmacy: Currently the District’s is spending 41% of their claims on pharmacy. This is driven by one extremely
expensive orphan drug. This situation will not be a onetime occurrence for the District as the pipeline of high-cost specialty and
gene therapy drugs is expected to increase significantly over the next 10 years.
o McGriff's Pharmacy teom, led by Denise Cobrera, will help put in place strategies to help alleviate high-cost Pharmacy costs.
We will evaluate international sourcing, low net-cost formularies that are focused on Biosimilars, specialty carve-outs,
manufacturer assistance programs, and alternate funding strategies to reign in pharmacy spend.
* hallenge - Ag ng Population; Dallas’ population is aging and will continue to drive increase healthcare costs.
McGriff's Wellness team, led by Katie O'Neill, will develop a wellness program to help catch preventable conditions before
they develop into high cost /debilitating health issues. Member level participation in the program should be a topic for the
District’s upcoming CBA negotiation.

The proposed relationship between the District and McGriff will be a transparent partnership designed to achieve mutually determined
employee benefit goals. We are confident that all McGriff team members possess the requisite technical knowledge and public entity
experience to support and manage the'r programs effectively.

Again, we would like to thank you in advance for your consideration of McGriff. We hope that our response addresses your questions
and earns the right to take the next step in the broker evaluation process.

Sincerely,

Chris Gleason

/ \
. P V.ce President, Senior Consultant
L (%‘ é/ﬁ-——— (412} 605.9523

Christopher.gleason@mcgriff.com



(" 1) GENERAL INFORMATION

a) Describe your firm’s organizational structure, total number of full-time employees and include overalt
history of your firm.

McGriff Insurance Services, LLC. {McGriff) was founded in 1922; the name dates back to 1886 with the founding of McGriff, Seibels &
Williams. McGriff is the retail brokerage subsidiary of TIH Insurance Holdings, LLC. TiH, the Sth largest insurance brokerage in the
U.S.*, is owned by an investor group led by private equity firms Stone Point Capital and CO&R.

About TIH

TIH Insurance Holdings, LLC, headquartered in Charlotte, N.C., operates more than 200 offices with nearly 10,000 employees
through its portfolio of wholesale, retail, and insurance services businesses. Revenue was $3.468 in 2023, and premium volume was

$51.88. To learn more, visit www.tihinsurance.com.

About Stone Point Capital
Stone Point is an alternative investment firm based in Greenwich, CT, with more than $50 billion of assets under management. Stone

Point targets investments in companies in the global financial services industry and related sectors. The firm invests in alternative
asset classes, including private equity through its flagship Trident Funds and credit through commingled funds and separately
managed accounts. In addition, Stone Point Capital Markets supports our firm, portfolio companies and other clients by providing
dedicated financing solutions. For more information, please visit www.stonepoint.com.

About CD&R
Founded in 1978, CD&R is a leading private investment firm with a strategy of generating strong investment returns by bullding

more robust and sustainable businesses through the combination of skilled investment experience and deep operating capabilities.
In partnership with the management teams of its portfolio compantes, CD&R takes a long-term view of value creation and

( emphasizes positive stewardship and impact. The firm invests in businesses that span a broad range of industries, including
industrial, healthcare, consumer, technology and financial services end markets. CD&R is privately owned by its partners and has
offices in New York and London. For more information, please visit www.cdr-inc.com and follow the firm’s activities

through Linkedtn and @CDRBulkds on X/Twitter.

About McGriff

When it comes to protecting what matters most in business and everyday life, we befieve our clients should never settle for less
than the best. For more than a century, we've relied on expertise, resources, and relationships to deliver insurance and risk
management solutions focused on our clients’ priorities and what they value most. Our solutions include commercial property and
castalty, corporate bonding and surety, cyber, management liability, captives and alternative risk transfer programs, employee
benefits, small business and personal lines insurance.

Our experienced risk management specialists develop highly tailored solutions while listening, learning, and executing with precision
under the guidance of our four core principles:

Integrity: We do what we say, every time.

Determination. We relentlessly pursue success on your behalf.,

Passion. We are specialists in our field driven to serve you.

Collaboration: We build strong relationships with teammates, partners, and you to create the best solutions.

The world is ever changing as is the risk environment facing businesses and individuais alike. McGriff is committed to providing our
clients with the guidance necessary to help them successfully navigate their risk path.

Join the thousands of businesses, organizations and individuals across the country who choose McGriff, a firm dedicated to building
long-term relationships and helping protect your most valuable assets.

With McGriff, you'll never have to settle for less.
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*Business insurance, July 2023

b) Describe the types of clients and size of their organization to which your firm provides employee health
benefit consulting services.

Size of Company Approximate Number of Clients

less than 250 11,174
250-500 3,258
500-1.000 1,655
1,000 5,000 344
5,000+ 162

McGriff's Pennsylvania-based team targets the mid to large market for employee benefits consulting. Our strengths pair well with
organizations that self-fund their healthcare programs. The accessibility of the necessary data to be an effective broker and deliver
value to our clients is found with organizations fike the District. This market is typically self-funded and focused on controlling
claims, which in turn controls cost. Self-funded public entities face unique challenges, limited ability to raise revenue through tax
increases, limited flexibifity to make vendor and plan design changes due to CBA restrictions, and limited incentives to drive
consumerism and healthy employee and dependent behaviors. Through our years of working with various clients, we have learned
that the best way to accornplish these objectives is to first gain a thorough understanding of the history of their programs, McGriff
has a historical knowledge of the District, i's culture, the complexities associated with your organization (CBAs), and hurdles that

create challenges for both McGriff and the District.

This philosophy is reflected in how we structure our consulting teams. In conjunction with our core consulting team, the District has
a dedicated team of specialists in the areas of Compliance, Financial Analytics, HR Advisory, Clinical Wellness, Pharmacy Benefits
Consulting, Benefits Administration Technology, Communications and Flexible Benefits Services (i.e., COBRA Administration). These
Value-added resources are included in our fee structure - the District is not invoiced for leveraging their expertise. We pride
ourselves in having global firm resources and specialty practices delivered with a high touch service model. the District can rely on
McGriff's responsiveness, thought leadership, service level, and commitment to adding value,



(" 2) CLIENT SERVICE TEAM

a) Listing of the number of people, individual experience level, and qualifications of the individuals that will
be assigned to this project.

At McGriff, we assign a team of specia sts dedicated to providing 3 wealth of resources to serve our clients’ unique needs. We have
assigned a lead senior consu tant, a senior account executive, and a financia analyst as part of your core consulting team. Your
dedicated McGriff team will have a complete understanding of your culture and goals for your employees and their benefits and
includes select team mermbers from our Allentown & King of Pruss a offices, members of our National Education/Public Entity
Benefits Practice and Specia ty Practice teammates. The proposed service team brings a8 most 100 years of combined benefits
experience with strong backgrounds working with large, complex education/public entities who have chosen to self-fund their
medical and pharmacy plans.

Ultimately, the accountability for your satisfaction is the responsibility of Chris Gleason, your Senior Consultant. Chris currently
waorks with 6 clients which allows him to allocate the necessary time required to coordinate the data warehouse implementation,
lead the evaluation of the current benef'ts program and collaborate on the union negotiation strategy.

Account Service Team

Chris Gleason d \ Jane Greiss f
( Managing Account Executive |' = | Account Executive [

& Strategic Consultant ! N9 B Jane greiss@mcgriff.com |

yrasopher o no.oon J

Ed Johnson Nick P

Actuary ck Pearce

1ohnsonre@megriff com Data Analytics
npear ri

In conjunction with our core consulting team, the District will have access to a team of specialists in the practice areas of
Compliance, Actuarial and Financial Analytics, Pharmacy, Communications, Benefits Administration Technology Support, HR
Advisory, and Clinical Wellness,

The team members who will serve the District, currently manage varying numbers of clients, with a balanced workflow within
McGriff, which enables them to work closely with and be an integral part of each client’s benefits team. It is the personalized
approach and hands on service that separates McGriff from our competitors.



National Specialty Practice Team

Anne Hensley, ID Denise Cabrera, Pharm D
Practice Leader Practice Leader
Compliance Pharmacy Benefits Consulting

hensl iff.com denise cabrera@mcgriff.com
Janle Warner Keisha Maliere

R Practice Leader

Practice Leader Benefit Administration
HR Advisory Services

Technology

|anie.warner@megriff.com
kisha.moliere@megriff com

Christina Biddle J b Katie O'Nelll, OC
Vice President i
Marketing Communications ( L Practice Leader
& L4 Clinical Wellness Consulting
Manager : iff com

christina.biddle@mcgriff.com 0‘5_

€ach of these key members brings a unique and extensive amount of employee benefits knowledge and experience to the team.
An overview of each team member and why he or she is qualified to provide services to the District is described below.

Team Members

Chris Gleason will serve as lead strategic consuitant and holds ultimate accountability to ensure that a successful partnership exists
between McGriff and the District. Chris will work closely with District’s stakeholders to develop a strategic plan for the health and
welfare benefits program and ensure these goals are met.

Chris is an experienced industry professional since 2004. Chris formerly was vice president of the Gleason Agency where he was
responsible the benefit division’s growth and retention. Chris also served as Area Vice President at Arthur J. Gallagher & Co., a
global benefit consulting firm, where he acted as a senior consultant and led high performing growth and consulting teams.

Chris joined McGriff in 2022 and Is based out of the King of Prussia office. Chrls has 20 years of experience providing health and
welfare benefit consulting to a variety of large, geographically diverse clients. Chris received his B.A. from Gettysburg College and his
M.B.A from Villanova University.

Jane Greiss will serve as the account executive for the District. For more than 26 years, Jane has held positions as an Account
Executive and Senior Benefit Consultant within the brokerage and consulting industry. She works with fully insured, and self-insured
portfotios in medical, dental, vision, and ancillary benefits to mid and large groups. She facuses on strategic planning with her clients
in an attempt to define their vision for their future and identify their goals and objectives. Jane has a professional commitment to
meet or exceed the client’s goals and objectives by presenting unique and creative solutions.
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Jane is experienced working in the public entity sector. She holds both the CSFS® Certified Self Funding Specialist and HIA Health
Insurance Associate designations and is licensed in Life and Fixed Annuities, Accident and Health, Casualty and Allied Lines, and
Property and Allied Lines, Jane received her B.S. from Albright College.

Ed Johnson has more than 22 years of experience working as a Healthcare Actuary, most recently as the Practice Leader for
McGriff Insurance Services Actuarial and Underwriting Services. Ed’s experience covers actuarial work for both fully insured and

self-insured groups.

Ed and his team will act as a trusted advisor and strategic partner, providing ways for clients to optimize the value of their
comprehensive benefits package, including benchmarking, benefit optimization, and advanced data analytics services.

Ed is & graduate of The University of North Carolina at Chapel Hill with a Bachelor of Arts Degree in Mathematics. He also holds an
Associate designation with the Saciety of Actuaries (ASA) and has been a member of the American Academy of Actuaries since 2008.

Nick Pearce is an Actuary with over 10 years of experience working in the healthcare consulting field. His primary responsibilities
include managing the development and delivery of healthcare analytics for clients to help them achieve their long term financial and
wellness objectives. In addition, he oversees McGriff's annual client survey activities and the development of internal benchmarking
resources. Nicks experience covers both fully insured and self-funded groups, including plan peformance tracking, employee
contribution modeling and multi-year experience studies.

Nick is a graduate of The University of North Carolina at Chapel Hill with a Bachelor of Arts Degree in Economics. He also holds an
Associate designation with the society of actuaries (ASA) and has been a member of the American Academy of Actuaries since 2018.

Denise Cabrera Is a licensed Pharmacist, earning her degree from The Ohio State University. Throughout her career she has had an
opportunity to view the healthcare landscape from multiple stakeholder perspectives, Her experience in managed healthcare and
employee benefits consulting spans 25 years including positions with Medco, CatalystRx and Cigna Pharmacy. Denise brings aptitude
in all areas of the Pharmacy Benefit Management (PBM) industry including clinical program development, data analysis, trend
control, contract review, pricing negotiation and performance guarantee reconciliation,

As the National Pharmacy Practice Leader, Denlse serves as a trusted advisor providing pharmacy thought leadership at a national
level. Her consultative support includes cost trend analysis and benefit design recommendations to help clients effectively manage
their pharmacy benefit and drug spend. Denise’s evaluation of Pharmacy Benefit Managers and other external partners provides a
comprehensive review of options for employers to consider as they determine the best pharmacy benefit services for their
employees.

Katie O'Neill, DC, BS, serves as McGriff's Practice Leader and Director of Clinical Wellness. As an experienced researcher, clinician,
and consultant, she provides strategic direction and best practices for promoting better employee health and well-being. Katie has
published and presented on both the impacts and strategies for cost mitigation on topics such as obesity, chronic pain, and specialty
medications. Prior to joining the team with McGriff in 2018, she worked as a consultant for a national consulting firm, providing
clinical insights and solutions for clients across many industries and locations. As a practitioner, she worked in direct patient care,
Workers’ Compensation cases, and research projects for health and productivity.

Anne Hensley currently serves as Senior Vice-President and Practice Leader, ERISA & Employee Benefit Compliance for McGriff
Insurance. Anne has more than a decade of experience in the insurance industry, focusing mainly on insurance and ERISA and
employee benefits compliance. She brings both law firm and corporate legal experience to her current role. Prior to coming to
McGriff Insurance Services, Anne worked for a global employee benefits consulting firm as a Senior Associate, Compliance and
Advisory Specialist and Contracts Manager, providing legal and compliance advice related to the health care, insurance, and
employee benefits industries.

In her current role with McGriff Insurance Services, Anne takes pride in providing employee benefits compliance services to the
employee benefit producers and account teams of McGriff and thelr clients. The areas in which she provides compliance services
include but are not limited to the following: the Internal Revenue Code, the Employee Retirement Income Security Act (ERISA), the



Patient Protection and Affordable Care Act {ACA), the Consolidated Omnibus Budget Reconciliation Act {COBRA), the Health
Insurance Portability and Accountability Act (HIPAA), the Americans with Disabilities Act (ADA), and the Family and Medical Leave
Act (FMLA). Anne regularly presents on employee benefits compliance topics to both McGriff Insurance Services associates as well as
to external audiences. Anne is an active member of both The Council of Insurance Agents and Brokers {CIAB) and the National
Association of Health Underwriters (NAHU). Anne attended the University of lowa where she obtained an undergraduate degree in
Business Administration and she also attended Drake University, from which she obtained her Juris Doc.

Kisha Mollere has over 23 years of experience in various roles within the insurance industry utilizing technology for employee
benefits education, enroliment, and administration.

Prior to joining McGriff in 2018, Kisha's experience (ncludes work as an employee benefits enroller, small group EB producer,
account manager with MHBT, client success manager with Benefitexpress and Director of Implementation with Benefit Harbor.

Janie Warner has nearly 30 years of experience in Executive Management and Human Resources, six as a Vice President at Arkansas
Federal Credit Union and three as Chief Administration Officer for ABC Financial Services, Inc. She served on the adjunct faculty of
Embry Riddle Aeronautical University, teaching Human Resources Management, organizational development, and fabor relations.
She is a nationally recognized speaker in the areas of volunteer board governance, executive management, leadership, ethics,
employee benefits and human resources.

Janie currently serves as National Practice Leader for HR Advisory Services for McGriff insurance Services. In this role, she consults
with corporate clients to Identify and mitigate risk associated with human resource policies, processes, and practices.

Janie eamed a Bachelor’s Degree in Psychology from Evangel University in Springfield, Missauri, and 2 Master’s Degree in Human
Resource Management from Golden Gate University in San Francisco. She holds Senior Certified Professional designation from the
Society for Human Resource Management.

Christina Biddle As the leader of the Client Communication Consultation Group, Christina partners directly with McGriff account
teams and clients to develop communication campaigns that increase employee awareness, value, and understanding of their
company benefits program. She is passionate about customizing employee-centric strategies, leveraging new and emerging
technology, and communicating with the methods and language unique to each audience. She works directly with clients to develop
communication plans not just around Open Enroliment, but throughout the year as needed.

Christina has over 15 years of experience in the insurance industry and is an award-winning designer in health, wellness, and benefit
open enroliment communications. Before joining McGriff, Christina was the Creative Director at a boutique insurance agercy.

b} Describe the experience of the senior consultant who will be assigned to District and the percentage of
his/her time devoted to the project.

Chris Gleason has experience working with public school districts in northeastern Pennsylvania. During his time at Gallagher, he was
the senior consultant for Dallas Area School District and Lake Lehman $chool District. He also acted as senior consultant to several

school districts in Greater Philadelphia 5 county area. We would be happy to share a list of public schools we work with outside
Pennsylvania at the District’s request.

The McGriff team does have experience working with two large counites in Pennsylvania, the counties of Berks & Lehigh,

¢) Provide the number of clients supported by each team member.

Core Team Member Clients
Chris Gleason 6
Jane Greiss 15
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3) ACCOUNT MANAGEMENT SERVICES

a) Detail your client service approach.

MeGriff's differentiation is how we work with you and your team relative to our competitors. As the 5'* largest broker in the US, we
are large enough to have the significant resources to support our cfients’ organizations, but also small enough to deploy a
consistent, dedicated team that will know your team, your company culture, and provide lasting, effective, and relevant benefits
that best suit the District,

We distinguish ourselves by offering a high-touch level of service. We're accessible and available for our clients always. McGriff
offers our value-added services as an extension of your Finance & HR team through a strategic partnership. Our goal is to alleviate
as many benefit-related burdens as possible, providing our clients with the tools and recommendations necessary to choose the
best possible plan designs with best-in-class vendors. We also believe we set ourselves apart from the competition by the

following:

INDEPENDENT: Our loyalty is and always will be to our clients and their employees. Our independent status allows us to be truly
cbjective in our analysis of carriers, products, and their financial underwriting analysis.

EXPERIENCED Servicing self-insured public entity and school district clients.

FOCUSED: We manage our clients’ employee benefits while protecting their most valuable resource - their employees.

FLEXIBLE: The size of our firm combined with our expertise allows us to seek solutions far beyond the ordinary, while exploring ways
to provide our clients the means for meeting their goals.

COMMITTED: We are committed to the process of negotiating the most comprehensive benefit program with the most competitive
financial results for our clients.

Our best resource is the intellectual capital of our team and their philosophical alignment with our clients. By combining your core
consulting team with McGriff's National Specialty practice, the District will have a dedicated team of specialists in the areas of
Compliance, Financial Analytics, HR Advisory, Clinical Wellness, Pharmacy Benefits Consulting, Benefits Administration Technology,
and Communications. These Value-added resources are included in our fee structure - the District is not invoiced or billed hourly
for leveraging this depth of expertise.

It’s our highly consultative, hands-on approach that makes McGriff different, Simply put, our focus is on you. When you talk, we
honestly iisten. When you tell us about your priorities, challenges, and values, you'll have our undivided attention.
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b) Describe your renewal management approach.

Renewal Planning

McGriff takes a deep dive into our partnership engagements early on and would want to have regularly standing strategy calls with
the District {virtually or in person), to give the time and attention to strategy development and sharing market innovations and new
ideas, We set aside time for intentional conversations specifically to develop and review the strategic plan, discuss plan performance
and financial review, considerations of plan changes or vendor changes, and new ideas and opportunities for program innovation.
From a practical standpoint, true partnerships and support between McGriff and our clients are conducted on a very frequent basis,
using our Client Experience Roadmap {below). There are times that we are in touch with our clients daily and many times a week.
Our high touch mentality guides our client Interactions and working shoulder to shoulder with our clients means very frequent
touchpoints and discussions. Bottom line - we get In the trenches on all Issues related to plan administration and we connect
frequently. McGriff operates on a tightly managed calendar of services, and our team meets weekly to discuss that week’s project

timeline and list of deliverables applicable to District.

DISCOVER PLAN REVIEW SHARE REFINE
A thorough Strategic planning Pre-Open McGriff thought Partnership with an
discovery to based on Enroliment, Post-  leadership through organization that
identify your needs, comprehensive Open Enroliment, our original values honest
match our service analysis, Midyear reviews, publications and feedback through
offerings, and benchmarking, and additional invitations to surveys and open
explore creative performance planning sessions as  exclusive events dialogue.
solutions. reviews, needed. and resources.

and reporting.

McGriff believes one of the mare visible and meaningful consulting services we provide to our clients are the activities related to
the annual renewal process. We strive to deliver a customized solution that will meet and exceed your expectations, and we
provide benefit plan designs that will offer opportunities (within the confines of CBAs) to shift and expand your benefits program,
ensuring that the District provides an efficient benefit program. Your McGriff team wili advise you on the vendors and carriers best
suited to meet your needs by developing and delivering a Request for Proposal to the identified markets for solicitation of their
services.

At the beginning of a relationship with a new client, we establish a timeline of activities for the remainder of the year, and one of
the key items to define is the timetable for the renewal process. it is criticat ta begin the renewal process an time so the Open
Enrollment process can beginin a timely and organized manner.

We are very organized with regards to our renewal activity and the team dedicated to District would meet internally on a regular
basis to ensure that the renewal activities are on track, positioned to be completed on time, and to your satisfaction. This calendar
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is somewhat fluid depending on when decisions are made, but it certainly illustrates that we have internal mechanisms in place to
ensure deliverables and activities are on time.

STEP 1 - DATA COLLECTION

If McGriff is awarded the District’s broker services business, we would immediately begin a data collection process. We wi |
immediately work to set up the data feeds from your vendors partners to our data warehouse and analytics platform. We will also
begin collecting a | of the required data from your vendor partners (p an designs, contracts, rates, renewals). It is our preference to
review histor cal renewals prior to receiving the current plan year renewals so we can review the underwr ting methodology ut:ized
to develop the prior renewals. We also assim ate as much historica claims and enroliment data to analyze plan performance.

It is our belief that the more data we have, the better equipped we are to negotiate a renewal. 1t 1s our experience with
underwriters that negotiations founded on technical analysis produce the most successful outcomes.

STEP 2 — PRE-RENEWAL MEETING
Approximately 6-7 months from the renewal date normally (accelerated timeline depending on the t ming of initial engagement), we

have a pre-renewal meeting to discuss the upcoming renewal and any ‘tems needing to be addressed as we negotiate the renewals,
including but not limited to:

e caims / utilization analysis

¢ financial projection

e potential plan design changes allowed by CBAs

e competitive bidding of programs

We will work jointly with you to identify potential markets that serve your needs and assist you with analyzing carrier networks for
adequate physicians and hosp'tals in the areas where your employees live. Vendors will also be selected for their quality of service,
available funding options, leve of claim detail they wi | prov de and their willingness to implement performance guarantees. McGriff
will formufate an RFP based around your objectives and performance expectations.

Based on the outcomes of th’s meeting, we can provide the vendors with your expectations (including expectations on the
incumbent's renewal package) as we prepare for competitive bidding.

STEP 3 - MARKET ANALYSIS/RFP
in analyzing the options for health & wellness plans, including for both the incumbent and for pre-qualified prospective carriers, our
team wilk:

» Create an underwriting summary of the client’s risk profile based on most current census data,

¢  Review current health conditions to determine possible future health claims activity.

¢ Invite prospective carriers to compete against incumbent carriers via a customized RFP request. The details and specificity

we provide result in quicker underwriting reviews and responses and more favorable bids.
e  Conduct a financial analysis of all responses received from incumbent and prospective carriers.

We will market the district’s stop foss annually for compettive purposes to our 30+ carrier partners. The underwriting methodology
and appetite for new business changes within carriers from year to year, and carr ers who were uncompetitive in the past may
suddenly be very hungry for the business and price accordingly. We will also market any other lines of coverage that the CBA's
allow {Dental, Vision, Life & DI).

Responses to the RFPs wil be analyzed 'n the fo .owing areas:

+  Breadth of network s Components of stop loss contract

¢  Provider disruption analysis o Member and provider satisfaction ratings

¢ Depth of discounts s Plan des’gn components

»  Medical management programs =  Underwriting worksheets in development of
o Efficacy of administrat on systems/processes premium rates

s Ratesincluding fixed costs analysis s Carrier financial stature and rating analysis

12



STEP 4 - RENEWAL CARRIER NEGOTIATIONS

We typically request renewa delivery from the vendors in February {in some cases earlier) for luly 1 renewals. The majority of our
cients prefer for the renewal to be delivered directly to McGriff for our initia analysis and review. After our review of the renewa,
we compile a Ist of follow up questions and requests for the vendor.

We use an aggressive approach to negotiating with carriers. The pracess includes:

1. Comprehensive financial analysis of proposed renewal rates and thorough review of all required underwriting worksheets
and formulas. This is the empirical part of our negotiation strategy. Errors, inconsistencies, inappropriate items,
unreasonable cost, and trend factors are scrutin’zed and negotiated. McGriff conducts this analysis and negotiates with the
carriers’ underwriting team,

2. Foiowing the comprehensive financial analysis, we discuss w'th the carriers their competitiveness based on overall
cost/value. Leveraging market forces to the full extent results in price movemnent. This motivates serious bidders to evaluate
their proposals to ensure the best possible rates, conditions, and projected renewals

3. We will also exercise our book of business membership and relationship leverage with a client’s carrier to obtain the best
overall cost/value. As a top brokerage firm, McGriff has the attention of all majar carriers/vendors and uses that clout to
benef t our clients. itis not unusual for a member of our senior executive team to negotiate directly with a carrier’s senior
executives to meet our financial objectives.

4. We also request implementation credits and transitional allowances where applicable that provide real money to the client
to ease the burden of a carrier change.

STEP 5 — RENEWAL PRESENTATION, RFP RESULTS AND RECOMMENDATIONS

Once we have negotiated the best overa 1 costs and value, the results of the renewal, summary of RFP results and plan design
recommendations are presented to you n the results meeting. The McGriff team will meet with District to review the responses to
the RFP and share our initial thoughts to each vendor’s respanse. During this meeting, District would receive a comprehensive
overview of the market analysis, the recommended plan designs, and the deta. ed cost projections.

This candid discussion allows us to identify which vendors should be brought in for a finalist meeting. These interviews will be jointly
conducted by you and McGriff, allowing you and each vendor to clarify any questions or issues you would want to discuss regarding
your plans. This process provides an opportunity for you to learn which of the vendors may be the best fit for your needs,

objectives, and corporate culture.

Following this review, discussions, and likely subsequent meetings, renewal selections are made, and the implementation process
can begin.

STEP 6 -~ IMPLEMENTATION AND OPEN ENROLLMENT

Once a vendor has been selected, we will begin implementing the selected programs. During this process McGriff will develop an
implementation calendar and will work closely with each selected vendor to make certain the pragrams are implemented correctly
and in a timely manner. We will confirm all fees, plan designs, claim system setup, reporting structure and data requirements. We
will help you complete the carrier application, review carrier takeover issues, ensure the eligibility file is transferred and request all
required documents {contract agreement, SPD/Plan document, administrative manuals, and performance agreements) prior to the

effective date.

We will work closely with you to easily manage and support the Open Enroliment process. Our goal is to have Open Enrollment
completed as early as you see fit. Typically, this is at least 60 days prior to the anniversary date. Discussions determine what
communications will be needed in support of the Open Enroliment process, including the content and the medium (i.e., online,
passive enroliment, enroliment meetings, webinars, train-the-trainer content).

After Open Enroliment is complete, we will work with you and your vendors to assure any changes made are implemented
smoothly, timely and without interruption to the members.

SYEP 7 = POST OPEN ENROLLMENT
A complete review of plan documents and contracts is performed to ensure the details of the renewal are accurately reflected in

legal documents.
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" 4) STRATEGIC PLANNING & VENDOR SELECTION

a) Describe your firm’s strategic planning process.

Annual Planning — A Focus on MORE
Anchored by our understanding of the District's culture, McGriff’s MORE Insights establishes a baseline across four areas - Managing
Costs, Operational Efficiency, Risk Mitigation, and Employee Experience to show how a group is performing compared to peers.

Operat onal Efficency
* Vendor Management
@ ¢ Benefit Administration System
Support
K@F * Data Exchange with Vendor{s)
————— * Billing Reconciliation/Automated
= ¢ Employee Call Center Support
* Leave Management
Risk Mit)gation
* Regulatory Compliance
* leave Management
* Population Health Risk Employee Experience
* HRA/Biometric Data * Defined Client Experience
* Data Analytics + Communication/Education
* Incentives * Employee Health Management
* Other Point Solutions * Defined Well Being Program
(- * Behavior Health * Benefits Earoliment

Managing Costs

* Current Costs

* PBM Strategy

* Provider Steerage Strategy
* Network Strategy

* Benefit Design

* TPA Contracts/Fees

* Funding Arrangement * Overall Value Perception
* Stop Loss Captives

With an emphasis on the District’s culture, union groups, and leadership/administrative alignment of your employee benefits
strategy, McGriff MORE Insights provides awareness and opportunity to impact four key areas of your benefits program:

*  Managing Costs

¢  Operational Efficiency

*  Risk Mitigation

* Employee Experience

How Is the District health plan performing?
Are the initiatives you have In pla: « today to drive better healthcare behavior having a meaningful impact?

Where should the District aim?
W | a conservative, moderate or aggressive strategy drive opt mal plan performance over a specified time period?

What’s the volue In getting there?
What is the financial impact of having optimal plan performance?

McGriff MORE Insights is our proprietary methodology designed to create best practice metrics that quantify benefit plan
performance and help us develop a best in class benefits program tailored to your goals and objectives. The output from our MORE
Insights work wil resultin a 2 to 3 year strategic vision that 15 100% n at gnment with your goals.



Bottom line: we don’t skip the important steps in understanding what is meaningful to the District before we craft a strategy and
recommendations. We take the time to get to know you, we connect frequently {[recommending standing weekly or biweekly
calls/meetings), and we proactively and continuously review your plan and its alignment with your stated goals and stakeholders.

b) Describe your company’s services to assist the District with health insurance benefits benchmarking and
competitive analysis?

Providing great benchmarking data aliows our clients to evaluate their current benefits and make appropriate changes that could
help them attract and retain the best people, find cost savings and stay ahead of competition. McGriff Insurance will advise you of
local and national benefits trends, innovative ideas and recommend new products, designs, programs and services. We will present
benchmarks, Industry standards, and best practices across the comparative norms that matter most to the District (e.g., Public
Entity, 100-499 employees, geographical, etc.). Providing insurance trends and market information Is part of the standard steategic
planning pracess with our clients. Additionally, McGriff Insurance will track the financial stability of the carriers and will provide
ongoing updates as appropriate.

McGritf produces our own proprietary benchmarking reports. Our 2024 benchmarking report contains cost, plan design,
contribution, and benefit offering data for over 2,840 organizations nationally (135 Public Entities). We have developed a
benchmarking tool which allows us to easily drill down on any geographic area, industry, size, and vendor to provide more relevant
competitive information.

Additionally, we have access to external benchmarking survey data that we will utilize when necessary to empower the District
with sufficient market knowledge to make informed benefits decisions. We rely on naticnal publications such as McGriff's annual
survey publications Milliman’s 46 million member database, PWC, Kaiser Family Foundation, Mercer, and utilize our first-hand
involvement with nationat task forces that deveiop guidance regarding industry norms. McGriff also has a repository of benchmark
data for its book of business available on a national, industry, size, location and vendor drilt down level.

McGriff goes beyond utilizing carrier daims and utilization reporting. Typically, these reports are limited in nature, so in addition,
we leverage our McGriff Analytics tools that utilizes the District claims data and provide insights on clinical costs and utilization
compared to demographically- and plan design-adjusted benchmarks. These tools and insights will help the District target more
informed decisions and strategies for managing cost and overall employee population health risk.

For self-insured clients such as such as the District, our reporting shows rolling year trends and includes benchmarks within our
book of business as well as within the 46 million members in our data warehouse partner’s database. Using our data warehouse
allows us to integrate information and claims from a variety of services, including the carriers.

¢) How will you assist the District with the competitive marketing and placement of our plans, including
development of marketing specifications, identification of market conditions, evaluation of proposals,
negotiations, and placement of insurance contracts for annual renewals?

Annually, we will market the District’s stop loss for your 7/1 renewal. You can expect an initial stop loss indication / projection in
January. McGriff currently manages $500+ million Stop Loss premium and represent 30+ stop loss carriers which provides the scale
and experience to ensure you achieve the optimal stop loss result {no new lasers, renewal rate caps, lowest premium & spec/agg
deductibles, most comprehensive contract). We will provide guidance on the market, the ideal specific deductible level given your
claims experience, and also show you how you can turn your stop loss premium from a pure expense into an asset on the district’s
reserve funds,



d) Provide an overview of your approach to union negotiation assistance.

The proposed McGriff Team has exper ence working with pub ¢ entity clients that have employees covered through Collect ve
Bargaining Agreements (CBAs). Understanding the complexity of these arrangements, we are experienced in dissecting the
agreement language to guide us during renewa negotiations as well as helping to develop a strategy that meets client needs whi'e
maintaining agherence to the in force agreements

McGriff will work with the District's stakeholders in all aspects of supporting the multiple CBA's, Based on our analysis and
benchmarking, McGriff wil assist in deve oping and implementing strategies to consohdate plans (when applicable} and assist labor
negotiators by providing barga ning options with the associated financia® mpact to leverage during negotiations. McGnff provides
additional support includ'ng our presence at negotiations and delivering opt ons prowided by our in-house compliance team.

Additionally, McGr ff licenses the C'aros Analytics, a cutting-edge actuarial software for pricing and analysis of risk in health care
plans and health care systems. We use the C'aros analytics systerm for plan mode ng, cost projections, budget development. The
Claros system allows us to:
+  Value multiple plan changes (plan design, prowider network, demographics and stop loss levels}
Produce quick answers and sophisticated analysis
Provides details on drivers of change
Determine the mpact of p an and population changes
Simulations: see the impact of adding aggregating specific corridors or heaith savings accounts to a plan

- ¢ & @

Qur underwriting / actuar'al teams w  utilize the € aros Ana ytics too! to ass st with union negotiat'ons which will us to model plan
design changes quickly and accurately. We will proactive y develop a list of the most financial impactful plan design changes that
also are the least disrupt.ve to the District’s employees. This will be developed lead ng up to the 2026 teacher’s CBA negotiation.

) Describe the benchmarking data will you utilize during the strategic planning process.

McGriff produces our own proprietary benchmarking reports. Our 2024 benchmarking report contains cost, plan design,
contribution, and benefit offering data for over 2,840 organizations nationally {135 Public Entities). We have developed a
benchmarking tool which allows us to easily drill down on any geographic area, industry, size, and vendor to provide more relevant
competitive information.

Additionally, we have access to external benchmarking survey data that we will utilize when necessary to empower the District
with sufficient market knowledge to make informed benefits decisions. We rely on national publications such as McGriff’s annual
survey publications Milliman’s 46 million member database, PWC, Kaiser Family Foundation, Mercer, and utilize our first-hand
involvement with national task forces that develop guidance regarding industry norms. McGriff also has a repository of benchmark
data for its book of business available on a national, industry, size, location and vendor drill down level.

McGriff goes beyond utilizing carrier claims and utilization reporting. Typically, these reports are limited in nature, so in addition,
we leverage our McGriff Analytics tools that utilizes the District claims data and provide insights on clinical costs and utilization
compared to demographically- and plan design-adjusted benchmarks. These tools and insights will help the District target more
informed decisions and strategies for managing cost and overali employee population health risk.

For self-insured clients such as such as the District, our reporting shows rolling year trends and includes benchmarks within our
boak of business as well as within the 46 million members in our data warehouse partner’s database. Using our data warehouse
allows us to integrate information and claims from a variety of services, including the carriers.
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(" 5) DATA ANALYSIS

a) Describe your company’s ability to provide analytics on claims data. Specifically, how do you utilize claims
data to identify costs drivers and make benefit plan des

Our Healthcare plan review approach uses data analytics alongside our benefits and health management expertise to advise our
clients on the most appropriate opportunities to mitigate their own unique financial and health risks. Our platforms allow us to not
only view the District’s detailed medical and pharmacy claims spend, but also combines that data with data from other sources
including but not limited to: Case Management, Disease Management, Health Assessment and Biometric Screening, Onsite Clinics.

Using the size of our book of business, we can help you answer specific questions you have about the trends in your population and
also benchmark your cost and quality against national database and book of business norms.,

Customizable reporting to suit your needs

Benchmark cost and quality against national and book-of business norms

Stratify your population to detect high risk individuals and groups

Shape your care management and wellness programs to your population's needs

Track outcomes and evaluate the Impact of those programs

Answer specific questions you have about your ¢ost and utilization trends in your population

& 5 & & & @

We utilize our third-party claims analytics partners as our claims data warehouse. McGriff will work with you to determine which of
our best-in-class analytics providers best suits your needs and take the steps to onboard your claims data quickly and effectively,
Typically, the availability of historical data is driven by the medical and pharmacy TPAs, and we start with 24 to 36 months of history
and build from there, Employers may have access to these sites with the proper HIPAA clearance and training. Reporting is typically
updated monthly, and dashboard views can be customized to your needs to help with plan analysis and ensure that up to date

( reporting is at your fingertips.

Fundamental to our consultative process is the ability to review, evaluate and diagnose health plan components. At McGriff, a
thorough understanding of your health benefit program is essential to our ability to manage your health plan costs. Claims
experience, network discounts, efficiency of access, pharmaceutical costs, administrative costs, and underwriting are areas of
concentration in the review of your programs, We provide reporting analysis to help us and help you manage your benefits in the
most informed and proactive basis possible. McGriff will perform the following financial analyses and reporting for the District:

¢ Analyze monthly claims utilization, premium and enrollment reports {based on carrier reporting availability)

*  Assimilate monthiy all historical claims, premium and enroliment data and continuously update to track plan trends
* Review annual plan utilization with you annually to target potential plan design modifications and educational
opportunities

Compare plan results against normative benchmarking data

Provide semi-annual renewal projections

Alternative funding analysis

Custom Reporting as needed

* & o 0

Nick Pearce will be the assigned actuary for the District and is a direct employee of the McGriff service team, as part of our National
Actuarial and Data Insights Practice, and the lead on McGriff’'s Annual Employee Benefits Trends Survey.

Nick will provide the District reporting to address detailed group risk assessment, claims analysis, renewal projections, trend
analysis, and plan design recommendations. Qur actuarial services include:

Review and establishment of seif-funded IBNR reserve, including monthly 1BNR analysis.
Analysis of impact of cost changes and employee contribution strategies.

Monthly review of financial performance against budgets and targets of self funded plans.
Establishment of accrual/premium equivalent and COBRA rates for self-funded plans.
Annual benefit plan audit and negotiation of all plans, costs, and fees.
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At McGriff, we work with our clients to help design, implement, and manage their benefit programs holistically. We belteve in
*meaningful choice” for our clients. In other words, do the plan designs have varying levels of consumer value, and are they priced
accordingly? We will work with the District to determine the optimal plan designs, and employee price tags, to determine what will
meet your employee’s needs, and be financially viable for the District. We have in-house underwriters and actuaries as well as a
pharmacy practice and utilize several analytical toals to identify cost drivers and viability of alternative plan designs.

b} What resources do you use to analyze medical and pharmacy claims?
The McGriff financial analytics team uses an number of external resources to help analyze medical and pharmacy claims.

Cotiviti is the preferred data analytics partner of McGriff. The Cotiviti platform provides industry leading DxCG predictive science as
a part of its Medical Intelligence platform. Once the claims data is loaded into the Cotiviti platform, the District can expect deep
insights into cost, utilization, and dlinical trends for your population. For a sample report please see Appendix A: Health Plan

Insights Report

Mcgriff will utilize Claros to provide the District with sophisticated actuarial and underwriting modeling. The Claros platform allow
the McGriff financial analytics team to run the below analyses based on a very large credible background database consisting of 10
million natioha! commercial lives with more than $100 billion in claims charges. The software develops claims curves that are
tailored to reflect the District’s characteristics by size, demographics, industry, area, network pricing and medical & Rx plan design.
This atlows the McGriff financial analytics team to develop a manual assessment of expected claim level for the District as well as
stop loss clalms If applicable. We also use the data to feed a Monte Carlo simulation model, which then enables the financial
analytics team to assess not just the expected result, but the likelihood of outcomes anywhere aleng the continuum of potential
results.

Actuarial Values and Claims decrements

Self Funded Analysis

Stop Loss Analysis {optimal Deductible and ASL simulation}
Experience Projections

Migration Analysis (for potential CBA negotiation})
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C 6) FINANCIAL PROJECTIONS & UNDERWRITING

a) Describe your approach to developing medical & pharmacy cost projections for self-insured groups?

McGriff utilizes our own proprietary medical and pharmacy claims projection. We integrate data from our external partners (Cotiviti
and Claros) to make adjustments to trend, plan design changes, enrollment 1o ensure that the projection is as accurate as possible.
Please see Appendix B- Self-Funded Plan Projection for sample projection.

b) Do you provide in house actuarial services? If not, please provide external vendor partner and their
capabilities.

Yes, Nick Pearce will be the ass‘gned actuary for the District and is a direct employee of the McGriff service team, as part of our
National Actuarial and Data Insights Practice, and the lead on McGriff's Annual Employee Benefits Trends Survey. Nick works closely
with the District’s core team of Chris Gleason & Jane Greiss.

¢} How will you help with the financial tracking and performance of the District’s benefits program,
including: monthly (or quarterly) supervision and/or preparation of claims activity reports from carriers;
executive summary reports; underwriting analysis for annual renewals; annual financial projections for
budgeting purposes; and alternative funding analyses?

We will leverage our Actuarial & Underwriting team to create current year and renewal projections with the goal of increasing
budget accuracy and guiding renewal strategy. We will start our projection process in January 2025 for your iuly 1, 2025 renewal.
This allows us te have 6 months of current plan year claims data which makes for a more accurate projection. We will use the
financial projection process outlined in 6a) to create a baseline budget projection which will include Medical and Rx claims,
administrative fees, Rx rebates, and stop loss premiums.

( We will provide the District with a monthly Plan Performance Report to track the plans performance vs. the budget that was
developed through our projection process. Please see sample report in Appendix C: Plan Performance Report

McGriff Health Plan Insights is our proprietary reporting package developed using the data provided to us through the Cotiviti
Medical Intelligence platform. This report can also be used to identify and reduce inefficiencies in the District's program to map out
a plan to lower medical trend and improve outcomes. We will provide this report to the District on the quarterly basis or more often
as needed. Please see sample report in Appendix A: Heatth Plan Insights Report.

d) Describe how you will help the District evaluate the costs of different plan designs as needed throughout
the collective bargaining process?

McGriff licenses the Claros Analytics, a cutting-edge actuarial software for pric'ng and analysis of risk in health care plans and heaith
care systems, We use the Claros analytics system for plan modeling, evaluating the optimal health plan funding model for clients
(self-funding versus fully insured). The Claros system allows us to:
= Value multiple plan changes (plan design, provider network, demographics and stop loss levels)
Produce quick answers and sophisticated analysis
Provides details on drivers of change
Determine the impact of plan and population changes
Simulations: see the impact of adding aggregat ng specific corridors or health savings accounts to a plan

Our underwriting / actuarial teams will utilize the Ciaros Analytics too! to ass'st with union negotiations which will us to model plan
design changes quickly and accurately. We will proactively develop a list of the most financial impactful plan design changes that
also are the least disruptive to the District’s employees. This will be developed leading up to the 2026 teacher’s CBA negotiation.
Additionally, the flexibility of the Claros platform will al ows us to model out plan des gn changes and develop claims cost projections
in real time which helps facilitate the bargaining process by quickly being able to respond to requests.
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€) What tools do you provide that will facilitate the union negotiation process?
Our underwriting / actuarial teams will utilize the Claros Analytics tool to assist with union negotiations which will us to model plan

design changes quickly and accurately. We will proactively develop a list of the most financial impactful plan design changes that
also are the least disruptive to the District's employees. This will be developed teading up to the 2026 teacher’s CBA negotiation.
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C 7) BENEFIT ADMINISTRATION

a) Describe you approach to supporting the District’s benefit administration process?

McGriff will assist the district with all aspects of the benefit administration pracess. We dedicate an entire practice to benefits
technalogy. This allows us to bring a wealth of benefits-specific knowledge and resources to the table. Not as an afterthought or
add-on, but as a central component of your benefits strategy. We understand that the District currently utilizes Employee Navigator
as your benefit admin technology partner. Our benefit administration team is experienced in working with employee navigator and
can help optimize the platform to meet your onboarding, billing, and reporting needs.

b) Does your firm have experience working with our benefit administration partners (Highmark, Express
Scripts, United Concordia, Vision Benefits of America)? If so, please detail your familiarity working with our

partners.

With billions in premiums, McGriff is equipped to leverage the best pricing and service from carriers and vendors for our clients. This
sizable premium infiuence enables McGriff to offer preferred partner pricing along with our proven methadologies of improving
employee health engagement and reducing clzims. These preferred rates and proprietary programs are only available through
McGriff and its affiliated agencies. Besides leveraging our size, we also ensure each client is aligned with the right carriers and
vendors to achieve their overall goals.

Nationally, McGriff has sizable books of business with Blue Cross Blue Shield Plans {including Highmark, Capitat Blue Cross,
Independence Blue Cross), Cigna, C¥S/Aetna, and United Healthcare and other national and regional TPAs. We maintain very large
books of business with standalone pharmacy benefit managers including CVS/Caremark, Express Scripts, and OptumRx, as well as
specialty carriers that focus on wasteful spending with prescription drugs (e.g., Capital Rx, Liviniti, SmithRx, TrueRx). We have strong
relationships with ancillary carriers for life/AG&D, dental, vision, disability, and financial protection plans, including UCCI, Davis
. Vision, Lincoln Financial Group, Hartford, MetLife, Unum, Mutual of Omaha, Principal, Guardian, VSP, VBA, Prudential, EyeMed,
( Superior, Ameritas, Delta Dental, and many more.

Leadership and Innevation in tnsurance industry
Professional organizations to which McGriff belongs:

= National Association of Health Underwriters

o Countil of Insurance Agents and Brokers

¢ Independent Insurance Association

* National Association of Insurance and Financial Advisors

Advisory Council membership with carriers

s UnitedHealthCare e Sunlife +  Metlife

¢  Blue Cross Blue Shield {Highmark, ¢ Hartford e« Optima
Capital Blue, Independence Blue s UNUM s+ Ameritas
Cross) = (igna e« CHuUBB

¢ Anthem o CVS/Aetna

¢ Guardian » Kaiser Permanente

We have a strong relationship with Highmark BCBS. Our total national book of business with Highmark consists of 186 clients with
$57.3 million in premium, and $100 million+ in billed claims.
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8) LEGISLATIVE COMPLIANCE SUPPORT

a) Do you have an in-house benefits attorney?

Yes, McGriff has a team of 5 in house benefits attorneys. McGriff maintains a government affairs department and a regulatory team
in Legal Services. We stay abreast of state law and regulations from trade associations, such as the Council of Insurance Agents and
Brokers, the Independent Agents, the Financial Services Roundtable-Insurance Working Group, and participation in the National
Association of Insurance Commissioners, which convenes three times a year and issues model laws and regulations via outside
regional and national regulatory / legal counsel in our footprint states and nationally. Law firm and trade associations keep us
abreast of state Department of Insurance regulations and bulletins. We also have contacts in every insurance department in whose

state we do business.

Our senior Insurance executives closely follow developments in their role on the boards of various organizations, such as the Councll
of Insurance Agents and Brokers {CIAB).

Our Insurance Market and Compliance Department is a member of various independent agency association state affiliate groups and
receives newsletters and bulleting on developments,

b} Describe how your firm will help the District stay current with federal and state benefits related
regulations?

We have a dedicated Employee Benefits Compliance Team that keeps our offices aware of and educated about legislative changes
and issues impacting our clients. In addition, we have a dedicated health care reform group that provides awareness about and
education on the myriad of health care reform regulations. Qur compliance resources track and report on federal and state
tegislative activity, highlighting important topics through:

+ Complionce Alerts: published as needed to provide timely infarmation, which our senior consultants review, interpret, and
communicate to clients as appropriate.

s Newsletters: published weekly and monthly to communicate industry trends, corporate wellness information, and
legislative and compliance updates. These updates not only provide a thorough review of the upcoming changes, but also
detail out the steps you can take to address them in your organization.

o Webinars and seminors: provided to clients and staff with in-depth information on the laws, regulations, and topics
affecting employee benefits,

s McGriff Compliance Calendor: customized compliance calendar that is updated continuously as new regulations take
effect.

s Mineral: provided to clients and staff which contains formal publications to support an endless number of compliance and
regulatory issues. Publications include but are not limited to benefits & wellness, HR, safety, and risk management.

¢} What type of tools / services do you provide to help keep the District’s plans compliant with federal
regulations and the ACA?

We have a dedicated Employee Benefits Compliance Team that keeps our consulitants and clients educated about legislative changes
and issues impacting the health care industry. Our compliance resources track and report on all federal and state legislative activity.
We provide an in-depth compliance review and chronological catendar of compliance reporting and disclosure requirements for all
of our clients. We meet “one-on-one” to determine what areas of both ACA-retated compliance as well as general weifare benefit
ptan compliance need to be addressed. Once we determine those issues, we will work with our compliance services team to
correct/update each area of concern. If there are any issues we cannet correct internally, we will recommend other options.

in addition to the compliance review, we provide a comprehensive suite of ERISA and employee benefit compliance services.
Administrative services include: Wrap Plan Documents / SPD creation and review, Section 125 plan documents, 5500 completion and
filing support, required benefit plan notices, HIPAA toolkit, and COBRA administration services at no additional cost.

22



(" 9) ANNUAL ENROLLMENT & COMMUNICATIONS
SUPPORT

a) Describe your approach to developing a comprehensive benefits communication strategy.

The ultimate objective of our strategic communication services, process and materials is to achieve a competitive advantage for
your benefit program, designed around a theme or philosophy employees understand and identify with, while also educating
employees on important considerations when choosing their employee benefits.

Branding your benefit program with an annual communication plan tailored to your employee population can include the following
components:

Branded benefits guide

Universal enrolliment form

Posters, postcards and newsletters

PowerPoint presentation for employee meetings
Employee benefits portal/online enrollment
Ongoing communications

Wellness newsletters

b} Will you assist in developing annual open enrollment and new hire materials? If so, please provide a
general description of your capabilities. Please provide a sampie of employee communication materials that
( you have distributed to other clients.

Yes, our internal communications team, which is comprised of graphic designers, communication strategy consultants, project
managers, digital/social media specialists will work with the District to create a customized communication strategy and deliverables
that will help build awareness, educate employees and drive engagement. We will help you map out the ideal communication
mediums for your population and, utilizing your external branding guidelines, create deliverables that will help engage the Districts’s
employees and families. One major trend we're seeing is the move to digital communications. You can view a sample digital benefit
guide by scanning the TIF cod= below.

Additionally, please see sample communications in Appendix 0 Communications
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(" 10) MEMBER SUPPORT

a) Do you provide member support and guidance capabilities?

Yes, McGriff partners with a leading advocacy platform, Health Advocate, to help the D'strict’s members navigate the complicated
healthcare system and guide them to the right care at the right time through personalized support and advanced technology.

b) Describe the proposed member support services in detail:

McGriff partners with Health Advocate to pravide the District’s employees with a dedicated team of benefits experts, claim
Specialist, nurses, and social workers who can help the District’s employees & their families navigate the complex healthcare system.
Health Advocate assigns a Personal Health Advocate (PHA) during the initial call to assist the member. A member can keep the PHA
for entire situation and can ask for same PHA for future issues assuming the PHA has the subject matter expertise for the new case.

Nurses /Medical d rector for ¢l n.cal calls

Benefits experts for benefit issues (billing,

Each member that engages with Health Advocate

Waorks with many school districts: SEPAST {17 schools) & Lycoming County SD Consortium

Health Advocate's benefits and claims specialists work with insurance companies and providers to resolve the most complex and
time-consuming administrative issues, saving members time and money and he'ping them stay focused and productive during their

school day.

Identify leading in-network doctors and other providers and make appo ntments
Clarify coverage and answer benefits questions

Research and resolve medical claims and medica billing 1ssues

Research ways to reduce prescription drug costs

Facilitate the transfer of medical records

A
* B & W &

Health Advocate utilizes a state-of-the-art customized CRM system that captures a wide range of data to ensure seamless
engagement and communication, 5o members can reach their best possible health. This allows Health Advocates to see benefit
details, recent interactions, health spotlights, and open cases, tasks and status.

i) Describe your customer service plan,

At the start of our relationship and at the start of the plan year, each year thereafter, we sit down with your team to review, adapt
and adopt an annual work plan that identifies key activities, actions and events throughout the year. This helps ensure the best

alignment possible. Please see Agpendix £ Sample Employee Benefits Work Plan. We will customize a sample work pian based on
our discussions during our discovery meeting and throughout the year. This allows us to clearly outl'ne each project / task, when it

is due and who is responsible.

ii} Highlight hours/availability, staffing, HIPAA compliance and response time to inquiries.

Personal Health Advocates are available Monday - Friday from 8:00 am — 10:00 pm EST. Health Advocate is fully comply with the
federal Health Insurance Portability and Accountability Act (HIPAA). All health information is kept strictly confidential. Health
Advocate utilizes a Medical Authorization Form which allows Health Advocates to interact with doctars, other providers, and
insurance companies on District's member’s behalf,

‘ iii) What is a typical resolution timeline to inquiries made by a plan member?
24



Health Advocate’s average speed to answer in 2023 has been less than 40 seconds. Health Advocate doesn’t guarantee a problem
resclution time as they need to interact with the members provider and / or insurance company; however, they do let the member
know when they can expect to learn updates from Health Advocate while they are working towards a resolution.

iv) Outline the communication modes (digital & telephone) available and hours of availability.

Health Advocate provides multiple communication modes {Phone, Mobile App, Website) which allows members to engage via their
preferred method. Personal Health Advocates are avallable via phone Monday through Friday (8 am ~ 10 pm EST) which allows
employees to access assistance after their school day ends.

Digital engagement: Our website and app offers members multiple ways to learn about and access their Health Advocate services.

Personal member dashboard

Connect with a Personal Health Advocate through live chat, one-touch calling, web message or email
View cases in real-time

Upload forms and documents

Weekly emall alerts

Mobile push communications
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(" 11) WELLNESS PROGRAM & SUPPORT

a) Describe your approach to helping the district develop a meaningful employee wellness program.

Woe consider wellness consulting part of our core services. Integrated wellness solutions, strategies, and technologies help clients
manage financial risk by inspiring employees to increase healthy activities that result in improved medical care outcomes. Prior to
implementing a formal wellness program, we would first leverage the insurance carrier’s wellness program and wellness dollars
that are often built into the medical benefit plan, then we would develop long-term strategic initiatives to help the employees learn
to lead healthier lifestyles through eating and physical activity. Our goals would be to:

Increase employee product vity and reduce absenteeism

Motivate employees to be consumers, rather than just users of healthcare

Reduce medical claims cost by improving the health of your employees and the'r families
Engage employees in identifying the r health risks and encourage them to lead healthier live:

Qur team has experience in partnering with clients to develop and implement a successful wellness strategy personalized to meet
each client’s specific culture and goals. We work with outside vendors negotiating, coordinating and planning all kinds of weliness

events for clients. Examples of wellness initiatives are shown below:

Wellness related e mails and brochures on specific topics

Information on fitness programs

Health risk assessments

Coordinate Health Events / Fairs for education with health risk assessments and biometric screenings
Consider contribution incentives for certain behaviors associated with wel ness

Contribution based incentives for participating in company's wellness program

Challenge campaigns {i.e. walking and other forms of exercise)

Diabetes Training, nutritional classes, and stress management classes

Offering healithy alternatives in company vending machines

* & & & 2 & 0 0 @

Helping employees achieve healthy lifestyles is a challenge that cannot be achieved through short-term efforts or programs but the
return on investment long-term can be significant.

b) What unique services do you provide that can assist with advancing the weliness of the District’s
employees and their families?

McGriff's is completely vendor agnostic and will help the District implerment the most effective wellness service that aligns with the
wellness strategy; however, McGriff does have a unique wellness platform, Peak Heath, that may be a good fit for the District.

Peak Health drives real behavior change and improved health outcomes by underpinning the program with nurses, the most trusted
prafessionals in the country according to Gallup. Peak Health's nurses perform risk assessments, coach participants on how to
engage in healthier behaviors, serve as gatekeepers for wellness incentives, and guide participants toward the wellness and well
being pathways available through your benefits programs.

Please see Appendix F: Peak Health Case Study which outlines how McGriff assisted a large client build and implement Peak Health
as their wellbeing program. Peak Health’s engagement model significantly reduced risk factors within the client’s member
population and led to meaningful long term cost savings.
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(" 12) REFERENCES

a) Provide a list of public entity clients including the types of public entity, services performed and the
length of service with each client.

Chris Gleason has experience working with public school districts across Pennsylvania. During his time at Gallagher, he was the
senior consultant for Dallas Area School District and Lake Lehman School District. He also acted as senior consultant to several
school districts in Greater Philadelphia 5 county area. We would be happy to share a list of public schools we work with outside
Pennsylvania at the District’s request.

The McGriff team does have experience working with two large counites in Pennsylvania, the counties of Berks & Lehigh.

County of Berks
Length of Service: client since 2015

County of Lehigh
Length of Services: client since 2007

Services Provided to both Counties:

®  Strategic Planning
Renewal Vendor marketing & Vendor Management
Day to day service support
Financial Projections
Data Analytics
Union Negotiation Support
Compliance Support
Pharmacy Consulting
Communications
Waell-tieing Consulting

b) Provide contact information for each client including telephone and email address.

Bob Patrizio

CFO

County of Berks
RPatrizio@countyofberks.com

Ed Hozza

Director of Administration
County of Lehigh
EdHozza@tehighcounty.org
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(' 13) FEES

a) Provide an overview of your proposed annual fee / total compensation.

Based on the outlined scope of services in the RFP, we propose a fully fixed annual compensation amount. We want to present our
flexibility and transparency, and recognize organizations have varying preferences for how compensation is structured. In either
option, we commit to the proposed pricing for three years.

Fee Overview: 567,800 annual fee (flat fee for three years): All employer-paid lines of coverage will be placed net of commission
{i.e., 0%) or used to offset the fee.

Year1 . $67,800
Year 2 ) $67,800
Year 3 1___ $67,800

Includes core consulting services; Strategic Consulting & Account Management, Plan & Vendor Management, Financial
Management: Actuarial & Underwriting, Benchmarking, Clinical Analytics & Health Management Advisory, HR Advisory,
Pharmacy Benefits Advisory, Compliance Consulting, ERISA Services (Plan Documents, 5500 preparation, Non-Discrimination
Testing), Benefits Technology Advisory

Includes Data Warehouse & Analytics platform and Health Advocate Core Advocacy

b) Describe in detail your proposed form of compensation (e.g., commission, commissions & fee, fee only).

We are proposing a flat fee arrangement. We can support preferences for commission-based and/or fixed fees on a per employee
per month basis or on a flat annual total basis.

¢) Does your firm accept carrier supplemental/ contingent compensation?

At the foundation of our core values, integrity is the guiding principle of everything we do. As such, we believe in full disclosure of
compensation. These terms would be outlined in our formal consulting agreement as well as reported per guidelines of applicable
regulations.

Please be aware that we may receive additional income from the following sources:
¢ Expense Allowances or Reimbursements from insurance compan es and other vendors for (a) educational and professiona
deve opment programs: (b} managing and adm nistering certain binding author ties and other similar faci ities, including
claims whch may arise; and (c} attendance at insurance company meetings and events; all of which we believe enable us to
provide competitive terms and more efficient service and competit ve terms to those clients for whom we consider the use
of such facilities appropriate.

*  Tier Il Commission, Incentives, and Bonuses {sometimes referred to as “supplemental compensation”) are related to the
placement of employee benefits insurance and .s based on premwum volume of new busincss and/or premium retention
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d) Clearly outline any proposed services that would incur additional costs outside of your proposed fee and
provide detail on the associated costs.

incident-based fees wouid be an additional responsibility for the District for services that require the use of an outsourced
resource. Examples of these types of services are:

Printing and mailing communication materials

Claims and Dependent audits. We have preferred partnerships with auditing firms, but would pass through the cost of
these services to the District

Legal representation

External vendor partners
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(" 14) APPENDIX

a) Describe the form of professional liability or errors and omissions insurance carried by your company and
the amount of coverage
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LLC; Forest Financial Insurance and Financial §

AamFeoe, LLY 318 a wholly owned puboid:ary ot

Lk

Financial Corporation including their subcidiaries and thert recpect:ive todividoally
and succeocolc 1 1nterest, are covered enticiec under the above golicies. Sterling
a gubsid:ary of Trmisc Financial Corporation

LLe V

LLY. wnzludang ite subecidiarvies, ic a wholly cuwned tary af Tiulst Ingurance

L Ay of whichh aay operanes unds: Lhe
/ey Commersiat Title Group and/or
ce, LLC R completw ligt 2f zitle

ectione, LLC and

Crump Life tnuurance Services, LLU, ipcludirg ite vubnidiariec. \ ly owned cubsidiary of Truist Ingurance
g 1

owrred subgidiaty of Truige fusurance Holdinga,
i Specialty InGurance 3arvices, LLC (DBA

LLT; Aopen Managing General Agency. LLC: Mational
. LLO: Mather 4 Scrohl Admintscracive Sarvices,
tal Servi ec, LLC; ASD Ivsurance and Financial Services.
LC,; Financial Libsvey Group, LLC, Baylor insurancsa

including its gulcidiaries, -

; Venture Underwriters. LEC,

nsurance Heoldingg, LLC All Wellington Ingurance aptitlies ara

ALL BMPLOYEBS OF THE ENTITIES LISTED A0 ARE COVBREL UBVER THE VARIDUS POLICIES LISTHD WETHIN THI: CBRTIFICATE

AHT DIVISIOH OF SUBSIDIARY OF THE LISTED ABOVE APE COYERED UNUER THH VAF.OUS POLICIES LISTED WITHLN THIS
CERTIFICATE, AS LOMG AS THEY ARE T SLi OWNED BY OBE OF THOSZ LISTED.
ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved.

The ACORC name snd togo are reglstered marks ¢f ACORD CERTIFICATE NUMBER: GLXHNGAS

L¥1}



b) Please disclose any affiliation or potential with any insurance company, third party administrative agency
or provider network.

One of McGriff's business units, called MeGriff Employee Benefits Solutions {(MEBS), offers third -party administrative services,
including Flex Account, COBRA, and Direct 8il administration. Beyond normal broker-carrier relationships, McGriff does not have

any affiliation with other providers ar TPAs.

37



( Appendix A: Health
Plan Insights Report




{s}224n0s D10p |0UIAIX3 24} WL Bupouibuo UONOUWLICfur Ut SaaUDdRII3Ip AUD O] 2)qOY J0U ST SANMBS FIUDNSY] JfLIDoYY ‘Ssauatondosddo 0] pamainai pup ($]921n0s 010p quiydde ayl Jsuinbo
PRIOPIDA U3 SOY UIZIFY PIUIDIIOD UDIIBULIGIUL 3Y] 'SHLIOA PHYY J3YI0 PUD SIOPUIA '(SYd1) SI0101351utwipn ALDd DIIG] ‘54313100 SO YINS SI2N0S DIDP [OUIIIXND WO UCHOLLIOUT UO SIIII JULNIOP Sy |

paygryosd si JuUISUOI YINS INOYUM INSOLISIP AUY “SANAIIS
2uInsul [N pub JoIDASILIWPD Uoid YHOIY 3y} SO JUISUOD UBLIUM $SAIAXR 3Y1 INOYLM PISOISIP 3G JoU ADW puD jonuapifuod puo A101a1d0ud 51 UIBIY PAINDIUOT LOROULIOfUI YY) puD 1iodai siy]

i

NOILIDY = LHOISNI + SSINIHYMY

SWBISU| IHOW HUDOW S1ybisu| uejd yyes




R e = e e . e o e

sybisu| ueid YiieaH _SIY6ISU| FYOW HUOOW
¥/N v/N %P6 £8'1 191 xapu) deg) 2ue3 adesany - "vongnded e ur Souendwos 2JE JO UoNEJXYRENS JWL-U|
. . . -3u0d o) 1S9P $1 19 "Hrseaw Ayenb yum Juenduwiod 10U 91 [enpiapul ey}
4“2 4“2 “MM M &1 NM T 30““.“ “m_u“ u“._nn._uo:._uouo““””“ udym ded 3e]) © IARY 03 PIES S) JAqWRW B -(xapu| ded ue)) (D) aleisay

YIN V/N e ZE'T 6t'1 . Y5ty aane|ay
/N Y/N %6°T- 51 09’1 azs 1Penuo) adesany “apdwes yseunPLIq
8 Y3 ur uessd SBesane 3yi 01 pAIRdWOD SIUNASAI U1 IOW 805 puads 0}

. 0T S°0Yy Ijews.

v/ v/N xm.m w1 %tz T S3By A 4% PLIPasd 51 DS'T JO SYY © YUM |ENPIAIPUI Y “pSwIyduaq ay) Ul (98esane) uRdus
%L1 %6T %ET 323 %EE e % 343 01 |enb3 5] {3500 PIANPa.d PUE) UIRING X5U 5,u0SI3d Y] JEY) SURSW OO'T
%E- TEY %80 L1y 1t 88y Jaquiay aBesany 10 24005 )51 ML) ¥ "uOsiad 38134 U 0} AAIE - SIUIAD SIWONN JO
v/N v/N %'91- 66T 9T wapuadag 1UNO3 JO J503 [R10] U) - 35N 32UN0S3J JO UNSRIW B — (SHY) 24005 N5y ey
V/N ¥/IN %81 601 444 asnodg saay
v, \Z Y \Z %0 L S 85 m0>o_ac._w UOIrLY 9P JIAC JO) SLLNED UON K] 07 UBLH JI0W sey pue siaded OSE WOy e1ep
v/N v \z %g'8- 158 €6 SIPqUIBp JUILIND Y)BIy 501335 eaud Ipnpu SISEqelep (BNPIW jenuue ay) »apuald pue 2de

‘AydesBoad Aq e1ep jo UGS S50 FNIRILISII0NS € SE UasOy) suonendod
1B 313W03 JO UONIIS 7 SUILIVOT ISEEILP LLIOU [BINIWWOD Y| - WION

SUCHIUGC Aay

HIQ % WiION 28ury) % 131Ny 1 Alewiwing saydeadowag

9525 SL1% NdNd Juapuadag
v/N v/N %ITEE 268$ 0485 Wdld asnods X .
v/N VIN  %S'ST £6v$ 199 WdWd 39A01dw3 €81 (42
6vSS %0'T1- vers vSs WdWd €101 19 38e.any Xopu| §S1Y 3delany
o9p1$  %I'IT ZETS (342 WdWd pred Aeuiseyqd S10312e4 sy uonendod
W0PS  %TLT 433 STYS INdNd PIed [e21P3W
665  %¥'6 voL$ EVvES Wd3d (2101
vIT$  %IET 6023 S8T$ Wd3d pred Adeweyq
STLS  %LST- §55$ 859$ Wd3d Pled (eapap
V/N %' TT- 09201 Tzt SYIUOW Jaquiapy
V/N v/N %E'71- £28'9 t44: 41 syoy 3aioidw3
¥/N %eT %6'ZZ %027 %91 preg @aAojdwy % je10),
v/N v/N 9%0'T2- LSP'OTT'SS SPLE65'9S pied ueld |[e301 0
/N VN %ET 1Z9VZY'T$ S8LEVY'TS pieq ueld Adeweyq %0°'T¢- LSY'OTT'SS
v/N VN %59z SER'SBLES LSE6PT'SS pred ueld [edpayy 401d SA BSE2IU 2% XY 4 pawy

WO afiueyn gy Wi Algwuuing 1507

pied uejd
1Z0Z ‘0 3unf Yoyl 0Z0Z ‘T AN Wosy pred SWiep) poiiad Joud

TZ0Z ‘0€ unf Y3nou T20Z ‘T Ajnr wioy pieg Suiep) (popag Juaund

1 afey L 2202 2unf oy Sunioday
N ILDV - LHOISNI ¢ SSINIUYMY s3ydesdowaq pue 35073 - Aewwing BAINIIXT
SybIsu) FHOW HU9OW Auedwo) Hgy

o - <



sybisu| ueld yyesH

.SWbisu| FYOW HUDON
wioN anngy WiiGN majag
z %ST- 3 £ sishielg WioN® WaLm e J0lid &
o %69 o1 9 sauanaq
£56 %y1- 6vS S£9 Adesayy |edsiyg R0 Xy 43 WO 4O di
SOy %5° veT e SUSIA Aesdony) 1 0s
uonezyin J9YI0 1 058
8 %z 9L v ueds NI
621 %ZT- 8l 891 ueIs 1o 001%
uopezypn dudew)
%8 %E %68 %98 SBNIQ JNAUID % 0sT$
9¢S'et %0 9rL'st vSL'ST {0001 134) s1duds Areusseyd 00Z$
Asewueyd
v/N %LE SLE 065 (000'E 42d) SMSIA YyYEaYa|3) 0sZ$
oz %SE 4 ¢4 85T (000°T J34) SUSIA IN 00g$
vov %0€ st LIt (000'T 13d) AO Yy|eaH |esolAeyag
865 %S- ES 09% {000°T 13d) AOQ SARIUIAIIY Wd3d 23185 o 3aeyd 05€$
08S'y %6 SHO'y £1L'E {000°T 134) SUSIA 30O |e10)
SUSIA NYO ¢
20975 %81 6¥L TS 0TS WSIA Jad pamoly BAY %C1- Svov
%ET %LE- %6 %ET uoIss|wpY Junnsay SHSIA % w GODT 1ad susIp
v/N %E- €91 L9t (000°T 124} SUSIA H3 2|gepioAy UuciIezZIIIN 3SIA IDIH0
90z %6~ Z92 L82 {000°T J3d) sUSIA 43 Waneding
LET %S1- 882 8EE {00O'T 42d) SUSIA ¥3 ‘
SUSIA 43 o/l 1
SSE'8TS %Z- 982°0€% 1L0°TES UOISSILIPY J2g PAMO|IY (2101 i il A
%25 %0E- %t %9 SUSIA 43I WOy SUWIPY % SUSIA Y3
v %L 9 9 Aeyg jo yidua aBesany i
v/N 9%00T- o] £ {000'T J12d) suoissiuIpesy (eI0L ‘
€5 %EZ- 0s 59 {000°T 43d) suorssIUPY (€104 98/°0€S %81-
(44 %8T- LIt s8¢ (000°T J34) sAeq Juanedu UCISSIW DY/ pama|y _ 101G SA QOO /3ARQ
uorssjwpy Juapedu)

iGN aduryd 9, 10ld

uoHEZl|IIA PUE 1507 suolssiwpy juaiiedu

_1202 ‘QE sunt ySnouy GTOZ ‘3 Ainf wios pied swiep) :pouad oty
2207 ‘0F 2unf yBnouyy TZOZ ‘T ANt woy preg SUie)) Jpouad waun)
Z 38y

ZZ0z 3unr :yyuoy Sujoday
NOL.JY » LHDISN' + $SINIMYMY

uonezININ Pue 31507 - AIBUWILING SAIINSIXF
_Sybisu) IHOW HUDON Auedwo) Hgv




swbisu| uelq yyesH

9£2'T$-
810'9L%

SO0L'€8S 11
8¥S'BETLS 14!

ainjie4 YeaH aaissduo)
aseasig Asauy Aleucio)

1B|NISEAOIRIET - pleg kIO AQ 311033100 uoyipuo) doL

TS 0% T uofiewitieyu| pue uoiau) A3
T10°Z$ rovs z SuoREdNdUWo) PUE UOUAAIRI| WIISAS Aleunn
TTL'ELS 162'97% S€ uoI1I3ju| WISAS Aseunn
LIYOTTS L£0°0S$ 13 SUONIPUO?) Aleurir JaYID pue Jappe|d

950'1€5$

8T€'087%

2Jn|ie4 pue aseasi] Asupn) Kuoiyy

Aleunan - pied [e3o] Ag 521:033187) UOILIPUOD) do)
A30100uQ uoneipey pue ey
SUORpUC]) |eINPI00L4-150d
AJ03sIH pue Buiuasids Jayi0
AJOISIH/AUIUTRIIS - pled [810] Aq sauodaie] uonyipuoy dag
wse|doaN ydwAq pue poolg

siown| pijos
wseydoon jueedey - pled €30 Ag saiodale] uonipual dajg

TZ8'TIYS
£50°L2%
£L0°ETES

ZS£'90TS
0ETOVTS €L
YETELTS

9Zr'vrs
197'v1Z8

pled J0iié

£85'STS
£6£°'8559

s

8£L°0LS wmem—

woug = ¢ YOS'DLTS onmmse— 2331590
£88'65S e
wanm @ 215107 me—  [U35FUI005E0

8¥8'9S
|OT'192¢$ Iml

89555 TS ..
3 L6L0L7S o———

, TPTOPTS wsssees—
658'T7ES e
S0Z'£99% 7 77> ————————————————————————
889°09¢ES
TLL1SES

CEO0" TS 1S o ——————
L89'852% meEe——

9L6'ELSS

pieg |Lic | Ag souodaie) onsouserg jeapaw 07 doyg

|[ex3ojoinaN

“pue |e13|YSoINISniy

pue sudis ‘SWwoldwAg
JseIed PUB SNONI3JU)
ienaseaorpie]

Aeunln

A0S/ Buvaalss

wsejdoap yueudiew

D e e e 3 e e e e .=

_SIybBISU) FHOW HUDON
I da %m@.w% " S8 WoL Y |CLus8us)
waungy . %.Wﬁm% " 51 ewsouy [envaduc)
m%wm r—i
SOVl WS 0 oeq

8877 IS ...

70977 onmmm

2561 mm—

1T

{617 O

$5°807 IEEEE——

71 £0f IR

$8'86¢ IEENEERIENNES

96t

ZLE0r
09°t9t
v6 rEY T

O/m || 2dAL 3129810
SHUYLIBDIISO
5319q81g

eiapids 1adAy

uoisualiadiy pajexdwo.u::

UOISUIIIdA
QO0T/Si3quiain - Asua|ealdad Ag saseasiq do)

%0'9T | %ETT | %L'TI

43I0 % daouen 9 luanaid %

-

umopyeaig A103siH/3uiuaa.os

%6°TC 9L6°ELSS

lsejdoap weude

Aio3a3e) sisoudelq |eaipan doj
%0T- %8~

i wi a8ueyD

dU1311g 3 i a8ueud

%l 1-

WdIAd [BJIP3IAl Ut 35E310U)

TZOT “0F 3unf YAnoiys 0Z0Z ‘T Ainr wosy pieg swipel) :popag Jojd

TTOZ ‘0t dunf y3nosyl TZOZ ‘T AINf woyy pied Siue)) :polIad Win)

€ afley

Z20Z auny uow Supsoday

SIYBISU| FYOW YU

&

$JIIALQ 1507 |BIIPIW
Auedwio) Hgy
v



sybisuj uejq YyesH SYBisu| IYOW HUOON

SIIQUIANY MY Aug, “uopipud seman.ed Jeyy 10 e Uy sdell
JIE jo uopeNIed 2Y50dWoD € 5 UORPUOI AQ oueldwoD % AL
"UCPUOI LY 10) S|03010.d JUPIPIW PISEq FIUIPIAD AQ PRUYP
%0°0% %00¢ %007 %001 %00 e Jo spsepuens a3 Aq Buipige e SuoRpuod Jgexidde Yl yum
SIIQUIAW UL JO AUBW MOY JO UNSEIW Y - 2ouRdiiod USRIPYD)

ANsSI| INIIFUUOD PUE EIDRASONISNNE Aluowng [ Jenlseaciprer @ $319qeg

wioN %67 e €47 “295 LY VOKO)
. %8S 413 “15 Sa0UE) $eg
£z Qdod
%0L st 4H

1t %00T I -~ H0S$< $19W

6Z1 %08 I i | H0S$> B SS< ssaW
0z %89 l E ASS> B ATS< sqy
B £8€'89L°ZS

puads paidIpaid JO % e Se SJaAL(Q 3SIY aJning puAds 1oy

%S %0 %Z wapuadag %TE SUSIA 300 40 % SUonIpuo) 2tuodyjy 5 doy

%8T %S %ST asnods %19 puadsg xy Jo %
3a3Ao|du3 %8E SUOISSIWIPY JO %

2L2°TTS TST'YIS T1I8'SS

DUGeY %ES s48[j0Qq 2J8D Y)eaH JO %
2 HRD) : SUOIIPUDD) 30Uy /M SLaGUEILY LI ull ' g
L LEV'P90°TS  8BOT'STS %22 /8T saleqe|q AdW - 42quiajpj 43d 1507
%t 4 %8 8E9'P0VSs  S6T'E1S %S 134 adod
%0 0 %S ST6'SPTS  SEEWIS  %T o7 D p
%zt z %8 L6S'VEVS  LSTVZS  %E 62 av) %ES ‘ 80¢ m TS
: PUOD LI DIH 10 Y% rdlild

s31aqelq
"PUOD J1U04YD) IUI|BAILG ISON

120Z ‘o€ aunf y3noay) 0Z0Z ‘T AiNf WOy pred swiep) :pojiad 10id

TTOT ‘0€ 2unf y3noayl TZOZ ‘T AINf W0l pled SWie]) :poudd Juaun)
b adeg 2202 3uny :yiuow Sugoday
NOILDY » LHOISNI + SSININYMY sisougeiq (BlIPAY PUB UOKIPUOCD JIUOHKY) - AICUHUNS IARNIAXT

SWBIsul YOI HU9ON Auedwo) Jgv

%6 TTE'9SPS  LIV'TLS %9 8v ewysy

MG




sybisuy uejd yieaH SIbisu; IYOW JUOOW
ZIveyS  LSv'eIs  S6ES 6 sadesayy ey ¥ 19 | e pue ulop ey o posea At o ey A0 g svenone
£T5'65% S98°1LS  69BIES £V saseasig Jneaduey v 95 3 121y ‘uopieindod 3u) J0; $3.MYPUIMKD PVdXS aBEIAE SY) AG PIAY Hw
L61'90T$ 888188  SET'9ES 11 sasedsig BunewpAwag v 1 s i o T e ey
£16°09S TH's8s 000'S0ZS  TT swoldwAg Is) paredidwo) v 15 E | 22N0531 J0 UORNPAID B 2IE PUE SINJRA PIMOYE 01 SJTY - SISO PRINPIIG
YEL'ITS 769°L8% PET'6S L UORDIBJU| [BHMEI0AN ¥ 59 S 05£'98% 6L¥'6ZS 9 000°055> 1N
ELPEPTS SBLTPTS STE'ES S SUIBA ISODLBA 1] 3 BL8'BITS  ZLT'6LIS L 000°05%< M
V¥/N 8E8'9STS  90500T$ 6 SISpIOS|] JudwanoW 1 79 3 Pa131pdid 3Ny Wnog

v/N EIP'0LZS PLT'6SYS ¥ aJnjej eusy | 1314 | SLWIE|D 180D YEIH paIdIpald
£6£°88T$ SOL'PEES 0s 474 SIaJuUe] SNV 6T a V/N ] /N JDH Jeaday
£EE'TLIS 9P6'8EDS 6659 2 ey naeddny Y LS S %6'9 TLPSPTS 950'9€1S IDH 134 1500
SERBIISERE] Wiy sisoudelg pleg doy smiels  ady  uone(ay %6 vE- S65'980°7S  66T'6TT'ES puads |30
sjuCwie|y 0y dog %1°6¢- 124 £¢ SIqUIBIN
adueyn IUEIP ) 101id JJH suan)

LSRN0V #
_ 0S0'v0TS = €I
Huseseg .
pue sNoIAU| JOGALSIN /150D PE1aadR] i SISQUUSLY [B10]

JOH 34n3ing paldipald

JRIRDSEAD pUE] -
’ 0 Q,
|21300ININ B 1 Somww H kuh aNN
Os.cmW gE pR T e ] LAY prsd VML - B ]
Areupn @ nom syiydes3ow3q JIH
wseidoaN Jueusiey m W . HNQ-MQHW
puads |230) - swie|) 1503 yI|H puads |30 JO % Suaped 1500 Y3iH Jo % 3JH 186 350)

sjuewiej) 150D ydiy

de |L10 ) U] 0OO‘QSS< Siuewie (] 156 yiiy

TZ0T ‘0 3unf ydnoauy 0ZOT ‘T AINF W0J) PIEd SWIBD (pOLS Jolig
TT0T ‘0f sunf y3noay TZ0Z ‘T AN WO pied swierD (polidd JUdun)

g adeg TTOT aung :yuow Sunsoday

MOILIY = LHAOEN + SINJUYMY sjuewie)) 1500 Y H - Mewnwung aagnlang

SWBISUI FHOW BUDON Auedwo) rgvy
- = .



e e e e e e = e ]

s1ybisu| ueld yiean

%9t 6ET'TS 6LL$ %LT 0t'08¢
%ST BS6'ES 95b°'€S %6- z0'9zY
%97 SSE'TS 0LT'TS % 98Ty
9%9T- 6YY'TS TE6°TS %8 [4: ¢
%TT- 946'128 910°sZ$ %9v- S5'805
%1 £ST'TS 6EC'TS %9 EV'9ES
%t~ 088°9% 961°L$ %Z 87155
%LT- SrL0TS £L9'V1S %L 0019
%81 £00°2T% YOE'STS %y SE'E06
%ET TOT'6TS %RE 08'v6ST

¥8S'51$

PoUad JOLY @

pouad wanun) w

S9P°LZS mam
9£S'0ES mmm
TLE67S mmmm
290'1£S ommm
LEL'TES mumm
9S'TES mmmm

TLE'IYS Emwn

L99°TYS e
880°60S I
FEY'6FS MmN

¢

SEV'L9% IS

898'9/% IEEEEEE——
6rZ'PTES CETEEE—
2LLBTTS I

TPT'ZITS I

STF'LETS AEESSEES

$90'98T¢ TN
SOV6STS I

SLE017Y I

PLE'BLTS

Uaainy

0001 /51dag

~siuady 5jeuosd juy  |eaiBojolewiag

_SIy6isu} YO HUDOW
06'STE e 6t SUOIIEUIIGUIO) PUE SPIOILICI0INID
vS 69t 8¢ viv (aanoajas-uon-ssolquyul aseualAxooai)) saisadieuy GIVSN
89°vst (44 oSt SUOIIBUIGIUOD PUR SIUCIUIOH prasAyt
L9'SSY 1344 09v SWaBy Alamueiuy
1433 9sy ve [BJIA - SIUDIEA
87°L05 18 485 5433Ueyu] Isuodsay Ly nsuy - JHwaokBsadAynuy
(418447 L6y 0ss Suady Ai0las59snuy - SJUadY Funpay UoIIIS PRV 19
85045 Lys 9LS SIUESIRAUCOIY
8L'V98 o018 €48 sonwapidisadAynuy
62°8pST Otr't €95t sjuessaudapuuy

waHng 10114

sidirog 1o} Spcdiing o g Ac sossy|) dnug gy doy

lemespyu piodo 10y sjualy

%8°'1¢

1507 9%

$103/qIyu) ex 103084
SUONRUIGLUO?T |BIACRIUY

$3nag protewnayy-nuy JulAipowy 3seasiq ucneziin 3nJ g 218Uy

suoneuIGwo) Adelay) gqOoo/ewyisy

WooCE at

=

‘602

Sunay uo ‘s3ojeuy pue uewny - UNSU|

sjualy onsqeipauy (€0

sse|) 3nuqg xy doy

SISCUIDN JOLWN ] AJOJeuSUIBUI-IULY - QYYING

swually anagepauy aqedafu)

%11

101128 .34 1503

70

foquay Jad sidog

WdIANd XY Ul 3duey) %11

pled jeiog Ag sasse|D Xy doy

1202 ‘0f suny YBn0Jyl 0ZOZ ‘T NI Wody pred swier) :pouad Joud

ZTOT ‘0F dunf Y3nouys TZOT ‘T AINf WoLy pled Swiep) :pouad Juaun)

MOILDY » AMOISNI ¢ SSINIYV MY

_SIy6Isu| IMOW HUSIW

sdnag xy

Auedwio) Hgy



sybisu) ueid yyesH .SWbBisu| IHOW HUOON
z SE8°LS Ja3uB) 53 404) ‘weidosny T ‘ereg upsody ‘uopdafug
1 851'6% pwy SN T “1deosaguyy ‘uopaafu) suonenpaw Ayepads
T 009'0T$ SIUYLY Projewnayy SN T ‘qewnzioy ‘uondaly)  PRPPISU0Y 2ie ,3pOD-1, € Wi asoyl ayauaq ueld (eapai
. . . . yEnosy3 pied pue Buaes 0140 JO JUIIedING LR U PRIISIUjIpE
3 LIPTTS Asuapyspounww) Aesu| {weleag) ‘upnqoln sunww) ‘uodalu) 2501 22 $BNiQ WBH-UON ‘WEd 3 Japun 1035 3d 000°TS
1

8rI'sTS aseas|q §,uyos) BT fug 10834 qewnzyous) UBY) oW 1507 18y} sBrup se Uy pauyap ase sBnuq Ayenads
; oA P2I204] UOITIPUO) DINpPaIgid

d |E

o) sdnug nad-uoN § doy %Y %6 Pd 101 % S W8d-UON
4 60€°2S 8  ELVBIS  MyNsu|dneaNued Suud0X] uoas) 82S €45 Wdad Wad-uoN
€ 6vL'15 T 98Z'61% Sal3qelg 71 puy T 00Z-N Y2NoPR[J eqsall %eT %0T Pd 10L % 5@ WBd Aepads
ST L20°TS 82 6vL'8Z8 $3)3q81q ZL Jdwazo 612 et 000T 434 53d1125 WBd
1 6¥P'HTS 7 868'87S sisel0sg anbeyd 12UAYS 68t'ES T6'ss 1d15/1500) BesdAY NBd
T 818°LS t 1LT'1ES SPIV/MH Anepyjg 1u3aing i01id sdnig Aljeiaads
1 97T'TS 8T  £90°0vS SHUYUY projewsnayy eJwWaRyY
1 T15°078 T veo'TeS sSnUYLY 3peuosd {suad ) uad xAyuaso) %61
T otTe'ss €1  St0'69% sisenosd anbejd {seBunAs Z) xAyuaso) .
s 6TS'YS 1T LT1'S6S SIUYLY PIoJewnNayy uag (D)esuny 10l
£ VZ'ETS 8  £56'50T$ siselI0sg anbeg eselans }0 % se xy Ayjenadg

SIG1LA ydiiog unaon paleas] uoiipuod gnug
preg el

anbiun  10d 3500 Ky pieg jeie] Aq s8nug Ayersads do)

08°80¢S 8S V8BTS

S10443S JO } e 1507 N . b By

SpIY/MH SUUYLIY JIBUO0SY 5319210 71 SHUYLY plolewnagy siselosy anbejg inNNd3dd pled XYy

LL6V9S

TLTTES 220'1PS

129'v2Y 1S 88LEVYYTS

VNI i0uig

swie|) Xy jezop

5 rp S06'6£Z$

TZ0Z ‘0€ aung yiinouyl 0Z0Z ‘T AInf wosy pied Suste]) :poliad 10ud
7202 ‘OF 3uns YSnoiyd 1202 ‘T AN woy pied swie)) (pouad waun)

L 33ed 202 dunf \puow unioday
Nid ¥+ JHOISN' ¢ SSINIEYMY nn-fn_ \&._ﬂ_uﬂﬂm - amEEam AN
SIYBisul JHOW HUDOW Auedwo) Hgy

- -~ 4\



o e e e e e e e = )

sybisu| ueiy yeaH

¥Z 1
{11
£ES W
1308 |

DDOT /510G 101G W
0001 /5194295 19N |

%S¢ [ 141
691t

LA
LA T9gr’L L'916 L6 T'ss
6T TIrE'L 1314 v Sy

000t/ aoei/
O 43

ooar/ ady

Sy

dn iy

INUAISAS S1UBLIAg Funjow;

sisiuoBeluy uDI0IaS-3uIwed . [eadAly  JoyIASduY

T 1508y |eueg uiwedog (exdAly  JnoyrAsdiuy

sajeanyqieg UoN I joudAy aanepas

Adesay) {QHQY' J3pa0siq 1PesadAH 12130 UonLINY
SINIWIiuyY

1emespyiim proidg 104 sjuady

Sjuady Ajaixue Juy

$14€5|NALOIIuY

syessaidapnay

132NN 134 SUSIA a8esaay
SYIUoW G ISB| SJBZI|IIN MIN
SJ32NIN Yie3H [eioaeyag |210)

UQIBEZINA Y EIH [BJCIARUIG ||L1IAQ
000'T 13d S}SIA Yijeaya|aL

000°T J9d SUSIA 320

S3SIA 30 Yl|EaH [CI0MARY3YE

uopendod joysn
915'81$ Ot asnqy ajueisqng
966’85 9t uoyssasdag

Ad N sig

s 4

uoi3Ipuo)

_Sybisu| AUOW HUDOW

%Z'9t 123 SO ZT 352] USIA AjUBABLd ON
%609 s SYIUOIN ZT 15€] USIA 320 ON
%0 v SUSIA YT b <
IquIsY £68 - uopendog ([843A0

%0°0L 114 SYIUCH ZT I59] USIA FARLIALY ON
%EE T SYIUOW ZT 1S8| AUSIA 2NYQ ON
%L°9 4 SUSIAYI B <
SIGUISN OF - |03U0) URd/ISNQY 3ouSISGNS

%S'EP (174 SUIUOI ZT 15%] JSIA 93AUALY ON
%Z'T 1 SIUON ZT 158] JISIA 23430 ON
%00 o USIANI ¥ <
SISGUIBIAL S - BOISSAIdI]

SILSITEIS AALAAalg

€0Z°201$

IEI

SWwie|) xy |eJoineyag |e1o)

S0S90TS

A0

4 ]

S SpS

VLIE e of

ISNQY 20ULISQNS - 3500 [BIIPIA (€10

90Z°0€S

z0s'8¢S

Juaing 101
Swiie|) 213e1Y2ASg - 150D |BIIP3|A |B10 ]

890°6¢$S

TZOT ‘0 3unf ySnoiin QZOT ‘T AIN WO pied swie]) :pouad Joud

TTOT ‘0E Sunf YBNCIY3 TZ0T ‘T AINT WO Pled SWIL]) :potiagd Waun)

g a3y ZTOT 2ung :puopy Suisoday
NOILIY = LHOISNI » SEINIBYMY 5150 YleaH |eiotaeyag - Alewwing 3AnIax3
SWOISU| JHOW HUDON Auedwo) Hgy



( Appendix B: Self-
Funded Plan Projection




Sample Client

Health Pla

C *
Projection Period: 1/1/2023 through 12/31/2023 W M Grlﬁ
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Sample Client

Profection Period: 1/1/2023 through 12/31/2023

Ending Enroliment Data as of:
Number of Employees
Number of Members

Member to Employee Ratio

II- MEDICAL {PROJECTED CLAIMS)

Pald Ciaims Pericd

Paid Medical Claims
{-) Reinsurance Recoveries
{-} Subrogation Recoveries
(=) Net Paid Claims

Annual Trend

Trend Months
{x) Compaosite Trend Factor
(=) Trended Claims
(/) Total Enroliment
(=} Trended Claims (PEPM)

10/1/2019-9/30/2020  10/1/2020-9/30/2021  10/1/2021 - 9/30/2022

$10,952,705 $8,521,964 $11,450,342
-$237,37 -$271,138 52,037,149
-$52,505 -$136,113 526,678
$10,662,829 $8,114,713 $9,386,515
6.50% 6.50% 6.50%

39 27 , 15
1.235 1.157 1.084
$13,163,445 $9,388,956 $10,178,776
17,060 11,084 13,129
$771.60 $847.07 $775.29

NI - PHARMACY (PROJECTED CLAIMS)

Paid Claims Period

Paid Pharmacy Claims
{=) Pharmacy Rebates
(s} Net Pald Claims

Annual Trend

Trend Months

{1} Compound Trend Factor

{=) Trended Claims
(/) Total Enroliment
(=) Trended Claims {PEPM)

10/1/2019-9/30/2020  10/1/2020- 8/30/2021  10/1/2021 - 9/30/2022

$4,033,114 $3,427,933 $3,854,502
$931,143 -$379,641 -$858,980
$3,101,971 $3,048,293 $2,995,523
4.00% 4.00% 4.00%
39 27 15
1.139 1.093 1.051
$3,531,850 $3,334,865 $3,148,845
17,060 11,084 13,129
$207.03 $300.87 $239.84

IV TOTAL (PROJECTED CLAIMS)

Total Projected Claims

Total Projected Claims (PEPM)

$16,695,294.26 $12,723,820.84 $13,327,620.96
$978.62 $1,147.94 $1,015.13

Weighted Total Projected Claims (PEPM)
Welghted Total Projected Claims

Total Projected Subscribers

Blended Total Projected Claims (PEPM)
Blanded Total Projected Claims

$97.86 $334.38 $609.08
$1,457,364 $5,128,558 $9,070,375
14,892
$1,051.32
$15,656,298



Sample Client

Projection Period: 1/1/2023 through 12/31/2023

1- ADMINISTRATION FEES (PEPM)

Medical Admin Fee {PEPM) $29.13 $31,77 9.1%
Pharmacy Admin Fee {PEPM) $0.00 $0.00 0.0%
COBRA Admin Fee (PEPM) $0.60 $0.60 0.0%
Network Fee (PEPM) $12.00 $12.00 0.0%
Administration Fees Sub-Total $41.73 $44.37 6.3%
Administration Fees Monthly Total 1,241 $51,786.93 $55,063.17 6.3%
11.5TQP LOSS {PEPM)
Specific Reinsurance Cost $134.15 $140.73 4.9%
Aggregate Reinsurance Premium $2.23 $2.23 0.0%
Stop Loss Sub-Total $136.38 $142.96 4.8%
Stop Loss Monthly Total 1,241 $169,241.97 $177,407.41 4.8%

1l - OTHER FEES (PEPM)

S$BC/OM/CM/ (PEPM)
Consulting Fee (PEPM)
Other Fees (OON % Claims,Rx Fee/Claim, etc.)
Other Fees Sub-Total
( Other Fees Monthly Total

1241

$7.45
$2.50
$0.00
$9.95
$12,347.95

$7.50
$2.50
$0.00
$10.00
$12,410.00

0.7%
0.0%
0.0%
0.5%
0.5%

IV - TOTAL MONTHLY FIXED COSTS [ 1241 $233,376.85 $244,880.58
V- TOTAL ANNUAL FIXED COSTS $2,800,522.20 $2,938,566.96



sample Client v M<Griff

Projection Period: 1/1/2023 through 12/31/2023 Page 5
i - ENROLLMENT
Ending Enroliment Data as of: 9/30/2022
Number of Employees 1,241
Number of Members 2,571
Member to Employee Ratio 207

Il - MEDICAL and PHARMACY (FRQJECTED CLAIMS)

Paid Claims Period 10/1/2019 - 8/30/2022
Trended Medical Claims $11,860,812
Trended Pharmacy Claims $3,795,486
Total Trended Claims® $15,656,298
Projected Subscribers 14,892
Total Projected Claims (PEPM) $1,051.32
Medical Admin Fee {PEPM) $31.77
Pharmacy Admin Fee (PEPM} $0.00
COBRA Admin Fee (PEPM) $0.60
Network Fee (PEPM) $12.00
Specific Reinsurance Cost $140.73
Aggregate Reinsurance Premium $2.23
SBC/DM/CM/ {PEPM) $7.50
Consulting Fee (PEPM) $2.50
Other Fees (OON % Claims,Rx Fee/Claim, etc.) $0.00
Total Fixed Costs (PEPM) $197.33
Total Fined Costs $2,938,566.96
Total Projected Plan Costs $18,594,865
Total Projected Plan Costs (PEPM) $1,248.65
funding at Current Rates $17,705,076
Funding at Current Rates (PEPM) $1,188.90

Final Renewal Rate Action 5.0%



Sample Client

Projection Period. 1/1/2023 through 12/31/2023

=L Sl 0%

90.8%

Non-Grandfathered
OFfie e Visiz Cograys in Qut
AP R Eon, Ded/Coins Ded/Coins
Ded/Coins Ded/Coins
Ded/Coins Ded/Coins
$250 $250
4750 $750
0% 70%
20% 0%
$1,000 51,500
$2,000 $3,000
Ded/Coins Ded/Coiny
Ded/Coins Ded/Coins
Ded/Coins
$250 Ind/$750 Fam NfA
Combined w/ Medica NfA
Ded + 100% Coins N/A
Ded + B0% Coins NfA
Ded + BD% Coins N/A
Ded + B0% Coins NfA
$749.11 $786.76
5$1,461.48 $1,534.93
$1,818.78 $1,910.18
$1,618.78 $1,910.18
681
149
67
Tolal Emplayoes ) 1,241
Hlan Cast
W, $6,121,727 $6,429,381
SRR TS $2,613,126 $2,744,452
Hisledtg $1,462,299 $1,535,789
ratn v Fanly $7,507,924 $7,885,243
Total Annual Plan Cost $17,705,076 518,594,865
Annual Sincrcase iom Current $889,788.85
Lionthly 9 lncrease from Curivend $74,149.07
oncroase lom Currernt 5.0%

$1,188.90 $1,248.65

v MCGrift

Page 6
FRPL L Dk
88.3
Non-Grandfathered
In Qut
Ded/Coins Ded/Coins
Ded/Coins Ded/Colns
Ded/Coins Ded/Coins
$3%0 $350
$1,050 $1,050
80% 0%
20% 30%
$1,850 $2,350
$4,050 $5.550
Ded/Coins Ded/Coins
Ded/Coins Ded/Coins
Ded/Coins
$350 Ind/$1050 Fam N/A
Combined w/ Medical N/A
Ded + 100% Coins N/A
Ded + 30% Coins N/A
Dad + 80% Coins N/A
Dad + 80% Coins N/A
1 il
$749.11 $764.99
$1,461.48 $1,492.47
$1,818.78 $1,857.35
$1,818.78 $1,857.35
681
145
6?7
3
1,241
$6,121,727 $6,251,536
$2,613,126 62,668,537
$1,462,299 $1,493,307
$7,507,924 $7,667,127
$12,705,076 $18,080,507
$375,430.47
$31,285.87
2.1%
$1,188.90 $1,214.11
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( Appendix C: Plan
Performance Report
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Appendix D:
Communications




Sample Communications

Benefts Guides ' .

Istess &
- 218last.

L. f

Biochures

Benelt Guide

OF Present Mion

OF Presentaton
Spanish

Sample digita benefits guide: https://www.flipsnack.com/CC6SE6ICSAB/mcgriff-digital-guide-example/full-view.html

42



L

Newsletiers

Compliance Alerts

e g
ALY 1M s gl Pt

Emergency Alerts
and Handouts

Markel Updates

Propedly Uaseally
and imezlocee Beaehils

43
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Appendix E: Sample
Employee Benefits
Work Plan




2024 Annual Work Plan Review

Employee Benefits

' McGrift

McGriff com

lanuary 2024



Annual Consulting Calendar

+ Treumeline belowreflects a high-level summary of key E8 consut ng act it es cuning the plan year. subsequent
s des drillinto greater detail and incluge add tiena and ongo ng act v 1 s« cur scopa of services

Strategic Planning & Anatytics Renewal Decision and Delivery
Jan: Review host Recent Renewal Decisions Stewardship) - Jul » Aug: Vendor Harkeing & Negotiation
& Work Plan Timeline + Jul = Sep: OE Communications Planning &
Jan: Review 2024 Comphance Calendar Desygn
Feb: Work P an Finalizabon Aug: Finaize Renewal Decisions & Budgel
Mar: Annual Analytic s Performance Review (APR & Projections
Intiatrves Tracking Sep: Program Vendor Implemeniation

Mar: idenify Project Leads (LcGnif and ©LIENT,

!‘D > 20D

4

Strategy & Renewal Decision Development Final Preparation and End of Y ear Suppont
Apr: Stirategic Plan Development & Modeling Qc¢t= Nov: Open Enrofiment Preparation &
Apr: Plan Benchmark Analysis & Industry Trends Review Support
May: Stralegic Plan Review Nov - Dec: Stop « oss Evaluation &

Jun: Vendor flarketing & Evaluation Selection

CLIENT 'skey dates & meetings that may Influence the annual timeline
+ Board and or Senmor Leadershup Meetings
» Workday deadlines (renewal decisions new vendor mplementations) HRIS needs final decisions by August 15
+ Open Enroltment

W MGiifl



2024 Timeline

T ank s | Feb

Stewardsh p

Work Plan

Annusl Compliance .
Calendas Review

Benchmark Analys's & -
industry Trends

Annual Ansiytics bl
Performance Revew |
& Iniliatves Scorecard |

‘Sustegic Planning - x
Development &
Revtaw & Finghzalion

Se¥f Fundad Re- r .
Projecuon'Projaction

Self Funded Premium
Equvalents’COBRA
Rates and Employse
Coninbutions

Year End IBHR =

Monthly Plan . . . . » L i
Performance Repont
{PPR)

Consulting, Strategy & Support

Bk
¥

nt & Duta A

Quartedy Heslth Pian
Unilization Dashtoard

.I‘\/iLGriﬂr | '

Financlal M.
L}
[
»
-



2024 Timeline
O [im [ 5 ]

i Camer Rewew " . * .
Hestings

Camer Stratagy

Request Renswal -
tAarketing(s)

mt & Eval

Eva uale Camers L *

PrarvProgram Desrgn
Madehing

Rewev: of Benaefits -
Conside ed but Hot
implemented wn 2023

Plan & Vendor M,

Fmghze mplement - - -
and Cao nuss.ate

See Supplaramal
Calandar &
Ruporting Disclos ire
Gude

Alenis Ser mars
Guides and Tia wng

Compliance & HR
Advisory

Ad Hoe HR . . . . . * . » " . " "
Educatwn & Support

W MGriff '




2024 Timeline

Weliness 'Heakh L] L] - -
Promeotien Consulting &
% iProgram management

2 Targated Sokution . . . . . "
Vendors including
Evatuation and

; implemenistion

Inconteve Strategy & v ] L]
Deswgn i : . . ]

Open Enrollment .
Matena Developmant

How Hus Guides b
1BAAG!

Ongomg support

Communicatdons

'M‘Griﬂ g



2024 Timeline

————

S May ([ dun 4 flu;g___[__gcb

1 Welinass < Health » ] - .
Promotion Congulting &
Program management

$:

z § Targeted Sohuion - - - - - v
4 ig Vendors acludng

£

2 o

Evaluation and
Implementation
Incenive Stestegy & * - - -
Design

]
QOpen Enrollment
tdatanal Development

ftaw Hita Guides ¥
{BAAG)

Communicadons

| Ongoing suppart
: i

VM“Griﬁ' *






Appendix F: Peak

(  Health Case Study




N

PEAKHEALTH

]

Case Study

Client: TRUIST H#

Peak Health is a high-touch, outcomes based, lifestyle behavior change program that is Registered Nurse-led and
data driven. Nurses deliver onsite, individua ized health evaluation, coaching, and navigation with personalized
goals to improve health and compliance with chimical care guidelines.

BB&T, now Truist, began using Peak Health in 1989. This case study highlights several achievements of the nurse-
based employee wellness program at Truist based on the fotlowing:

« Improved Modifiable Risk Factors = Sustained Results
= |mproved Biometrics = Optimized Medical Utilization
= Improved Overall Health Status = Financial impact

Peak Health: Program Overview

The program is based on data and clinical grade science. It requires participants to complete a comprehensive set of
labs and biometrics every year. Participants also must complete a Health Assessment which includes questions about
their physical activity, diet, alcohol consumption, smoking, basic biometrics, and stress.

During a participant visit, a Peak Health nurse will review all of these data points and conduct tests to evaluate the
participant's cardiovascular fitness and body fat percentage. The nurse considers all of these factors to "phase” the
participant according to their health risk, with Phase 1 being the unhealthiest and Phase 5 being most healthy. The
nurse also coaches participants on ways to improve their phase score, encourages them for actively pursuing their
health goals and previous advice, and suggests ways to address conditions like stress, specific diseases and conditions,

The nurses meet with a participant, more or less frequently based on their health status, behaviors, and risk factors,
sometimes as often as every 4 months. In Truist's program, called “LifeForce,” participants also receive discounts on
their health insurance premium contribution according to their phase and other factors {e.g. salary band, # of family
members on healtth plan).



Improved Modifiable Risk Factors

Oft-cited statistics from the Network for Excellence in Health innovation and the University of Wisconsin Population
Health Institute show that while medical care accounts for 88% of healthcare dollars spent, it only accounts for 20%
of outcomes. In fact. 309 of outcomes are attributable to modif able heaith behawviors such as smoking, alcohol
consumption, physical activity, and sleep.

In the LifeFarce program, a significant portion of the employee population is motivated to modify their behav ors
for better health. This 1s because Peak Health nurses, as trusted clinical professionals, not only provide education
and encouragement on healthier behavior, but also control health risk assessments that drive premium contributiorn
discounts. This combination helps participants feel more accountable for their behaviors and motivates them to
improve,

As shown in Table 1, the program ha+ demonstrated significant impact on a variety of modifiabte nsk factors. Tha
data show progress in eliminating risk factor: through the course of parti: ipants' engagemeant in the program. For
example, with obesity, 5,158 people were measured as obese when they entered the program, but by their last visit,
1,785 of those participants (35%) are no longer obese

Table 1: Improving Modifiable Risk Factors
Elimination of Mod\iftable Risk Factors over Lifetime in the Program

Initial # Starting

Risk Factor Program With Still At Risk Ris_k Eliminated .% .RiSk
Risk Factor While in Program Eliminated
Obesity" 5,158 3,373 1,785 35%
High Total Cholesterol* 1,424 703 721 51%
High Blood Pressure' 546 184 362 66%
Low HOL' 2,752 1,823 929 34%
High Blood Glucose! 3,242 2,386 856 28%
Poor Health? 14,721 4,731 9,990 68%
Using Tobacco: 1,082 494 588 S54%
Not Using Seat Belt? 158 43 115 73%
Excessive Alcohol Uset 1,153 866 287 25%
Inactive? 5,938 703 5,235 88%

TGTALS 36,174 EREL

Mayo Clinic Health Assessment guidelines
* Obesity: BMI > - 30
¢ High cholesterol >=240mg/dL
* High Blood Pressure. » 140/90 mm Hg
* Low HDL {High Density Lipoprotein): < 40 mg/dL
* Tubacco use
* Excessive alcoholuse: » 14 drinks/week (men) or > 7 drinks/week (w .men)
" Inactive: < 30 min of moderate activity S or more day  / week, 1 < 60 min of vigorous actvity week vy
* High blood glucose: fasting blood glucose »= 100mg/dt non 1ast ng blood g uc se >  140mg/dL,
Peak Health defines Poor Health as being placed in Phase 1 or Phase 2 according ta the prograny's eva uation protacol

While some risk factors are setf-reported, others can be measured, which shows these improvements are not

merely subjective.

Ultimately, reduction in modifiable risk factors helps avoid the downstream risk of chronic disease as illustrated by
Figure 1. The more we reduce the risk factors associated with chronic disease, the more we avoid the corresponding
high costs.



Figure 1: Common Chronic Diseasea Risk Factors
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Improved Biometrics

As shown in Figure 2, the program has also resulted
in progress on a variety of biometrics. This chart is
based on 18,264 participants who have at least two
sets of biometric data for the reporting period in order
to make the comparison. The blue bars represent
number of participants improving, based on the

left vertical axis. The height of the light blue line at
each blue bar represents the % improvement in the
population, based on the right vertical axis, Clearly, on
all factors, asignificant portion of the population has
made progress. Nate: progressing in "Phase” means
participants "improved" in their Peak Health phase
score during the measured time period.

Prostate Cancer

Cancer of mouth, pharynx, Jarynx, esophagus, liver

*Becoming a new mom is exhausting enough, let

alone returning to the office. i thought my exhaustion
was simply due to being a new mom, however a

routine Peak Heolth appointment resulted in labs that
identified a potential thyroid disease, and the need for
further testing. it turned out | had Hashimoto’s disegse.

Without Peak Health annual labs, | may never have
sought or found a solution. My energy has improved
tremendously.”

- Peak Participant
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Figure 2: Biometric Progress for Participants in the Program for at least 1 year and with 2 data points

(previous and last)

14 000
12000

10 000

8.000
]

6.000

4,000

2.000

0

hase  CholTotsl ChoILDL  CholHDL Tnglycendes Waght  Bodyft  BPSYS  8PDIA

# of Participants improved

am# Improved = b=agreved

Improved Overall Health Status

~
I

Fitness Giucose

80%

70%

60%

50%

40%

30%

0%

% of Participants Improved

10%

0%

As described earlier, participants are ptaced in a phase following their initial health risk assessment, and can then
engage in healthier behaviors and/or improve their health in order to move up to a higher phase. Participants

are placed in thase O if they have enrolled in the program but have not yet met with the nurse for an evaluation.
Participants in Phase 1 and Phase 2 are considered "At Risk," participants in Phase 3 are considered to be "Doing
Well," and participants in Phase 4 and Phase 5 are considered "Healthy" Table 2 shows that the overall average phase
has continued to improve over the tracking period, even as the number of enrolled participants increases. Figure 3

provides a visual of the same information from 2019 - Aprit 2021

Table 2: Phase and Health Status Distribution by Year From 2018 - Apr 2021

% No % n % in

Reibehot Ty Phase Phase 1 Phase 2 Phase 3 Phase &4
2018 20,415 0% 5% 27% 10% 27%
2019 21,078 6% 4% 21% 10% 17%
2020 27,569 2% 1% 24% 14% 23%

2021 thru 4/30 26,980 1% 1% 17% 16% 29%

Y% in
Phase 5

31%
41%
35%

36%

Average
Phase

351
3.75
3.69

- F4



Figure 3: Health Status Distributfon
From 2019 - April 2021 ‘“Just a fantastic experience. | got
feedback on my current numbers,
confirmation of my diet and
Health Status changes from exercise routines, resources for
2019 (colump 1) to 2020 (column 2) to 4/30/21 (column 3) expanding my heaithy options, and
education on V02 max and how
to calculate. The bonus is that it
was fun. | appreciate that it was a
personal conversation and not a
clinical check-the-box procedure.”

65%

sgs  69%

- Peak Participant
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Sustained Results

A frequently asked question regarding wellness programs is whether or not results are sustainable. Figure 4 shows
that the Peak Health program at Truist has de.ivered consistent results for program participants, regardless of how
{ong they were in the program. In general, the number of participants considered to be "At Risk” was cut in half (from
36% down to 17-18%) over the measured period, Additionally there has been a marked increase in the number of
peopte in each cohort who have become healthy over that period. According to this data, the program sustainably
improves health for a portion of the population.

Figure 4: Health Status Progress for Cohorts Separated by # of Yaars in Program

1'2 yeal's 3-4 years 5'9 years
66 Ny 70%
%
49% 50% S0
36% % 36%
1T
18% 5% 144, 16% 14% 14y 14 13
At Risk Doing Well Heakhy Al Ptk Doing Well Heakhy A Rk Dotng Well Haskhy

Optimized Medical Utilization

For self-insured employers like Truist, it is important to note that the Peak Health wellness program not only yields
tangible results on employee health, but that this translates into optimal medical system utilization that ultimately
results in lower claims, which can lead to lower insurance premiums.

Table 3 compares both participants and non-participants across both demographic risk and forward-locking risk.
While the non-participants (who are younger, an average, than the participants} have an understandably lower
demographic risk than participants, their forward-tooking risk is actually higher than participants. We could
therefore infer that because program participants are engaging in healthier behaviors and experiencing healthier
outcomes, their overall forward-looking risk is actually lower, despite their higher demographic risk.

|51



Table 3: Comparison of Demagraphic and Relative Risk for Pragram Participants and Non-Participants

Demaographic Risk Avg Risk Score

Non-Participants 1.20 169

Participants 128 1.50

Further, Table 4 compares participants and non-participants across medical system utilization as wetl as predicted
costs. On a normalized basis (i.e., per 1,000 employees), participants have had fewer hospital admissions and ER
visits ti'an non-participants, and more office visits. This is preferred behavior in terms of medical system utilization.
We want employees to visit their doctors to complete gaps in care and not deteriorate to the point that they need to
go to the ER and/or be admitted. Additionally, this utilization of the health system for preventative care (vs. reactive
carein an ER or hospital) translates to lower costs, The last column of Table 4 supports this assertion, showing that
non-participants are predicted to have higher costs than their program participant counterparts, despite their lower
demograph-c risk

Table 4: Comparison of Medical System Utilization and Predicted Costs for Program Participants vs.
Non-Participants

: " ice Visit _
Admits /1,000 ER visits / 1,000 Office Visits / Predicted Cost
1,000
Non-Participants 63 237 3917 $8,673
Participants 38 147 4,224 $8,562

Financial Impact

The trend in wellness programs s toward VOI| (Value on Investment) instead of ROl (Return on Investment), partly
because it is hard to quantify how many "heart attacks did not happen” or "how many diseases were avoided" as a
result of wellness program participation. That said, much research has been conducted to quantify the potential
financial impact of reducing modifiable risk factors such as smoking and obesity. It focuses on improvements
such as reduction in excess medical claims, increase in productivity (i.e. decreased presenteeism), and decrease in
absenteeism. For this case study, we focus on the first two areas of improvement,

Increased Productivity / Decreased Presenteeism

In terms of productwity, Riedel et al. have determined that each risk per employee results in $1,494 in productivity
1085 (based on an average salary of $50,000). Under Truist's average salary, eachrisk translates to $2,343 of annual
productivity loss. Next, looking at the risk factors eliminated in Table 1 and excluding “Poor Health* as defined by
Peak Health, this still results in 10,878 risks eliminated. From a productivity standpoint, this translates to more than
$25.4 million in increased productivity annually

Reduced Medical Costs

Taking a very conservative approach in terms of excess costs associated with modifiable risks, we can review three
common risks which can be proven to be objectively eliminated - and for which recent research is available on
excess costs: obesity, high blood pressure, and mgh blood glucose. Table 5 shows that the estimated aggregate
annual savings for eliminating these three risks in a portion of the Truist population is more than $3.6 million.



Table 5: Excess Medical Cost Savings Assoclated With Elimination of Objectively Measured Risk Factors

Inttial #

e Atars Risk Excess Total Excess
Risk Factor RO Still At Risk EllmlAnated A Y Risk Af1‘nu;:l Modjcal
. : While In Eliminated Medical Cost Costs
With Risk L /
Program Per Risk Avoided
Factor
High Blood Glucose? 3,242 2,386 856 28% $1,694 $1,450,064
Obesity? 5158 3,373 1,785 35% $1,000 $1,785,000
High Blood Pressure? 546 184 362 66% $1,077 $389,874

TOIAL

Excess costs include medica’ expenditures such as inpatient care outpatient care, emergzncy department visits, retall prescriptions, and preventive care
Based on several sources ingiuded in the references, the . ost: asso iated with certain modifiabie rsk factors are as fo lows:

* Obesity: $1,000 [Goetzel, 2020]

* High Blood Pressure: $1,077 (Kowles-ar, 2011

* High Blood Glucose: $1,694 [Goetzel, . 020)

Additionally, it is worthwhile to consider other modifiable risk factors that do impact excess healthcare costs, even
though their measures may be subjective. Specifically, we have looked at tobacco use and activity, both of which are
self-reported. Admittedly, program participants could fail to report their continued tobacco use or physical inactivity
in order to please their nurse and/or earn their premium contribution discount. We assume, however, that the
majority of participants would accurately report their actual wellness activities {(or lack thereof) and as impartantly
be mativated to do the right thing for their own health and wellness. Under that positive assumption, Table & shows
that almost an additional $2.6 million in excess medical claim costs could be attributable to the elimination of these
risk factors. Combining these objective and subjective risk factors, the estimated annual savings from reducing
excess medical costs is $6.2 million.

Table 6: Excess Medical Cost Savings Associated With Elimination of Subjectively Measured Risk Factors

Initial #

Starting Risk Excess Total Excess
. : . : Eliminated Y% Risk Annual Medical
Risk Fact
i Eactor Program  StllAtRisk  \ohilein Etiminated  Medical Cost Costs
With Risk , .
Program Per Risk! Avoided
Factor -
Using Tobacco? 1,082 494 588 54% $659 $387.492
Inactive? 5,938 703 5,235 88% $421 $2,203,935

Excess costs include medical expenditures such as inpatient care, outpatient care, emergency department visits, retall prescriptions, and preventive care
Based on several sources included in the references, the costs associated with certain modifiable risk factors are as follows:

* Smoking: $659 [Adams, 2020)

* Sedentary Lifestyle: $421 {Goelzel, 2020]
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Aggregating just the benefits of increased productivity ($25.4
million) and the conservative estimate of decrease in excess
medical expenses ($6 2 million), the total annual financial benefit
for Truist's Peak Mealth program exceeds $31.6 million

While this case study includes conservative financial impact
estimates, it is worthwhile to reflect on the comment= =f Steve
Reeder, EVP at Truist, and Director of Well-being who has
witnessed firsthand the impact of the program on Truist (formerly
BB&T) employees and the health plan for over three decade:,
Steve's comment (see the testimonial on this page} that the
program has reduced medical claims by over 10+ annually further
accentuates the program's financial impact

Conclusion

In summary, whether considering critical factors important to
the employer, the employees, or both, the Peak Health program
has proven highly beneficial to Truist. The sustained results also
support maintaining the wellness program in order to continue
realizing these benefits,
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BOARD OF SCHOOL DIRECTORS, REGULAR MEETING, JULY 8. 2024
POLICY & TECHNOLOGY COMMITTEE - Mrs. Amanda Faneck:




BOARD OF SCHOOL DIRECTORS, REGULAR MEETING. JULY 8, 2024
PROPERTY COMMITTEE - Mr. Michael DiMare:

1. Recommended that a resolution be adopted to permit the following organizations to
use the Dallas School District facilities, as listed, contingent upon receipt by the
School District of a Certificate of Insurance in accordance with the District's rules
and regulations regarding school facility use requests, with utilization fees per policy 707,
And in accordance with the state pandemic guidelines:

DHS Music Dept., DHS PAC, reserved for Fall Concert rehearsals, set-up, and tear-down
beginning Monday, October 7 through Friday, October 11, 2024

DHS Music Dept.,, DHS PAC, music wing, amphitheater (weather permitting), Fall Concert,
Thursday, October 10, 2024, from 6:00 - 9:00pm

DMS Drama, DMS Auditorium, reserved for stage build, Friday, October 18 through Tuesday,
November 12, 2024; Sunday, December 1 through Sunday, December 22, 2024; Tuesday,
February 18 through Sunday, March 23, 2025; Monday, April 28 through Friday, May 30, 2025

DMS Drama, DMS Auditorium, rooms 114, 115, 116, 117, Commons, Fall Play, Thursday,
November 7 through Saturday, November 9, 2024, from 5:00 - 10:00pm; Sunday, November 10,
2024, from 12:00 - 5:00pm

DMS Chorus, DMS Auditorium, rooms 114, 115, 116, 117, Commons, Holiday Chorus Concert,
Tuesday, December 10, 2024, from 5:00 - 10:00pm

DMS Drama, DMS Auditorium, rooms 114, 115, 116, 117, Commons, Spring Musical,
Wednesday, March 19 through Saturday, March 22, 2025, from 5:00 - 10:00pm; Sunday, March
23, 2025, from 12:00 - 5:00pm

DMS Chorus, DMS Auditorium, rooms 114, 115, 116, 117, Commons, Spring Chorus Concert,
Tuesday, May 6, 2025, from 6:00 - 10:00pm

PMEA (Hollie Baker), DMS Auditorium, rooms 114, 115, 116, 117, Commons, PMEA Chorus
Fest 2025, Friday, May 9, 2025, from 6:00 - 10:00pm TENTATIVE IN CASE FIRST VENUE
FALLS THROUGH

Dallas Band Boosters, DHS Commons, purse bingo fundraiser, Saturday, March 15, 2025, from
9:00am - 6:00pm

DHS Child Care Preschool Program, DHS PAC, graduation practices, tecurring Tuesdays,
Wednesdays, and Thursdays beginning April 1, and ending May 7, 2025, from 8:00am - 12:00pm
{no practices on April 16 & 17, 20235, due to Spring Break)

DHS Child Care Preschool Program, DHS PAC & LGI, Graduation, Thursday, May 8, 2025, from
8:00am - 12:00pm (graduation will be in PAC; celebration afterward will be in LGi)



BOARD OF SCHOOL DIRECTORS, REGULAR MEETING, JULY 8, 2024
PROPERTY COMMITTEE - Mr. Michael DiMare:

DMAC, DMS Natatorium, NEPA Summer Swim League Championships, Saturday, July 20, 2024,
from 6:00am - 10;:00pm

Motion by Seconded by




BOARD OF SCHOOL DIRECTORS, REGULAR MEETING, JULY 8, 2024
STUDENT ACTIVITIES COMMITTEE - Mrs. Sherri Newell:




BOARD OF SCHOOL DIRECTORS, REGULAR MEETING, JULY 8, 2024
TRANSPORTATION AND SAFETY - Mrs. Christine Swailes:



BOARD OF SCHOOL DIRECTORS, REGULAR MEETING, JULY 8. 2024
WELLNESS & CAFETERIA COMMITTEE- Mrs. Susan Allen:

1. Recommended that a resolution be adopted to pay Metz, Inc. the following amount, for

invoice to the Dallas School District, as attached:

Invoice #10420524 May 2024 $107,276.00
Invoice #10420524B May 2024 $287.18
$107,563.18

Motion by Seconded by




CULINARY MANAGEMENT

Invoice # 10420524
etz

Invoice Date 61112024
Billed to ; Due Date: 61712024
Datlas School District
2030 Conyngham Avenue Total Amount Due
Dallas, PA 18612 s 1 07,276.00
Service Dates : 05/01/2024 to 05/31/2024
Monthly Culinary Management Charges
Purchases:
Food $ 33,776.07
Food: Program $ 26688.63
Food: Non Program $ 7,087.44 .
Less: NOI discounts e - $ =
Less: Rebatss, Discounts, and Applicable Credits $ (1,282.09)
Direct Costs
Background Checks, Fingerprinting, and/or Drug Testing $ -
Car/Truck Rentat and/or Mileage $  (111.37)
Cleaning and Janitorial Supplies $ 203.53
Computer and Technology $ 320.00
Paper Products and Disposable Supplies $ 2,051.01
Parformance Bond $ 382.56
Postage $ -
Promoticnal Materials (Program Specific) $ -
Smallwaras/Replacement Wares $ 50.41
Uniforms, Linens, and Laundry $§ -

!
i
|
i
|

$ 35,399.12

Labor:
Management Payroll & Benefits $ 8,81t1.21
Base Payroll {(Hourly) $ 42,060.52
Payroll Taxes (Hourly) 3 6,444.08
Benefits $ 7,303.29
Accrued Vacation/Sick Pay plus benefits $ -
Contract Labor (Other) $ -
$ 65,519.09
Fees, Investments & Adjustments:
Management Fee $ 3,090.00
Administrative Costs:
K-12 School Services Divislonal Exp 1,158.756
School Operational Exp 746.75
Matz Corporate Expenses 669.50
Total Administrative Cosls $ 2,575.00
General Liability Insurance $ 692.79
Depreclation/Amortization 1 -

$ 6,357.79

For Information Only - Commodities
Beginning Inventory 3,807.08
Recelved 6,286.67
Monthly Total 10,093.75
Ending Inventory 3,580.34
Monthly Cost 6,613.41

Ploass ramit o: $_ 107,276.00 |

Matz Cullnary Management
Aftn: Accounts Recelvable

Dalae, PA_ 18812 Shank you for your Suairess

{800) 6752499




invoice # 10420524B
etz

CULINARY MANAGEMENT

A 1
&5

v

Billed to :

Dallas School District
2030 Conyngham Avenue Total Amount Due

Dallas, PA 18612 $ 287.18

Service Dates : 05/01/2024 to 05/31/2024
Monthly Culinary Managemant Charges

Invoice Date: 61712024
Due Date. 6M7/2024

Non POC Expenses:

Less: NOl discounts R
Less: Rebates, Discounts, and Applicable Crodits

Office Supplies $ 28533
$ 285.33
Fees, Investments & Adjustments: R
General Liabllity Insurance 5 1.85
$ 1.85
Plasso rr o § __ 287.18
Maiz Culinary Management

Attn: Accounts Recelvable

A ik you géw yonr Suainess

(BO0) 675-2499






