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¢ SCHOOL DISTRICT

Comprehensive Plan
2025-2028
The Comprehensive Plan governs a three year cycle officially beginning in July 2025. The District submitted and communicated
the plan goals in March 2025. Following each comprehensive plan goals corresponding annual goals are listed.

Expand and implement programs, curriculum, restorative practices and partnerships to support all
stakeholders’ wellness including physical, emotional, and social health and to provide interventions and
resources related to mental and behavioral health needs and organizational health, in an effort to enhance
school culture.

2025-2026
Research, assess needs, and build capacity related to restorative practices
Explore, expand and implement school-wide Positive Behavior Interventions Systems
Expand training and resources related to enhancing culture and supporting student activities
Memorialize systemic approaches and increase resources to support employee wellness

JUNE 2026 UPDATES
Evaluated capacity of school principals and counselors regarding restorative practices
Implemented a formal Positive Behavior Intervention System at the middle school level
Provided professional development regarding PBIS at the middle school level
Implemented elements of PBIS at the intermediate level
Created Dallas Dresser Clothing Closet at DHS to assist with student needs and well-being
Increased topics and administrative support at pre-season coaches training meetings
Implemented a revised coach evaluation instrument and timeline for administration
Enacted seasonal “Meet the Coach” events including whole group sessions for students and parents
Maintained after-school wellness activities for employees including yoga and kick boxing (Attached.)
Increased before school wellness activities for employees in district natatorium

Establish and enhance a system of programming for all students in the least restrictive environment, aligned
with academic and alternative standards, social and emotional growth, including appropriate supports,
specially designed instruction, progress monitoring and an emphasis on developmentally appropriate
academic and social opportunities.

2025-2026
Update the behavioral health support model for students to increase independence
Analyze and communicate student placement data related to LRE regularly
Increase resources for designing and implementing accommodations and SDI

Enhance out of district placement and return to district processes and supports

JUNE 2026 UPDATES
Increased stakeholder capacity related to behavioral health support and model
Implemented a 2:1 model of intervention to increase student independence
Opened an autism support classroom at the middle school level
Enacted pilot program for progress monitoring, Fastbridge, at the secondary level
Increased the use of Al for modifying assessments/accomadations

Enhanced monitoring of students placed outside the district with added onsite visits



e Increased evaluative practices related to the placement of newly enrolled students (Attached.)
e Enacted student specific collaborative practices for behavior management at DMS
e Released special education newsletter to school district community (Attached.)

Enhance a systematic approach toward review, analysis, and application of K-12 student achievement and
growth data in the context of academic standards and aligned assessments resulting in maintenance and
revision of district curriculum templates, standard tier one resources, and specific tiered interventions to
support students.

2025-2026
Implement K-2 Structured Literacy Program and explore 3-5 programming
Update secondary curriculum templates with an emphasis on vertical teaming
Memorialize K-8 science curriculum alignment with STEELS Standards

Increase Tier II resources to support student interventions

JUNE 2026 UPDATES
Provided professional development related to the CKLA program in grades K-2
Implemented CKLA structured literacy program at the primary level
Enacted the fall curriculum review, evaluation, and update cycle
Refined exploration of structured literacy programs at the intermediate level
Piloted STEELS Standards materials at the intermediate level
Evaluated math curriculum / program / materials at grade six
Implemented Firefly Benchmark Assessments in grades 3-8
Communicated recommendations for structured literacy program, grade 3 and 4 (Attached.)
Recommended STEELS materials acquisition

Established committee/timeline to review DMS math curriculum

Develop and implement a systematic approach, including short, moderate, and long-term planning that
embraces technological advancements in support of safety, curriculum, instruction, assessment,
organizational productivity and communication within and beyond the district.

2025-2026
Update and increase safety related technology including physical screening tools
Improve efficiency and enhance faculty and staff technology hardware/software
Implement an inventory and index system to manage district technology assets
Assess, explore, and enhance technology communication applications and tools

JUNE 2026 UPDATES
Conducted research, exploration, and on site reviews of updated screening technology
Reviewed screening technology software and operation system for legal implications and functionality
Met with vendors to review screening technology implementation protocols
Recommended purchase/implemented Opengate screening technology MS / HS (Attached.)
Updated procedures for student Chromebook fee submission and reconciliation
Drafted improved procedures for collection and distribution of student Chromebooks
Deployed new classroom computers to Phase II recipients
Leveraged Google Applications to create buildings/grounds work request system
Provided training and support to hourly employees RE: Veritime system reporting
Enhanced Clever to include CKLA and Fastbridge for increased efficiency
Implemented internal system of work request/task monitoring for BG department (Attached.)
Explored radio/cell combination devices for communication
Migrated to CSIU purchasing application for greater alignment to FIS






