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Education Updates

Year end Comprehensive Plan reporting is being finalized with numerous goal aligned
accomplishments noted (see attached.) The Comprehensive Plan is a school board and PDE
approved three year plan with identified overarching goals from which annual goals are derived.
Accomplishments this year are a result of diligence and focus of all stakeholders. Planning and goal
development for 2026-2027 is ongoing.

Summer faculty and administrative professional development is underway. Flex time is being utilized
to support faculty opportunities centered on curriculum deveiopment. Topics include: curriculum
and benchmark assessment updates, program review and exploration, preparation for newly
assigned course and CKLA support and new implementation.

Administrators are exploring Franklin Covey's "Leader In Me", a framework built on Covey's 7 Habits
of Highly Effective People in the context of K-12 schools. Exploration has resulted in a day-long
session scheduled for administration in July and possible future extension and implementation for
district stakeholders. Additonal information is attached.

Additional administrative professional development is ongoing related to five (5) first year
administrators. Entry plans are being implemented and topical areas include: emergency
operations plans, student services, master schedule preparation, review and update of student
handboocks, Rtl and intervention programming, benchmark assessments, student information
management system, and supervision and evaluation.

Back to School Reminders

Periodic reminders are being communicated to parents and families related to the registration
process for the 26-27 school year. Registrations are accepted daily with the process beginning
online and all district residents with new students are encouraged to register now for 26-27. Back to
School event dates are posted on our website and our first day of school is August 25, 2026,

Policy Updates

Policy 707 Facilities Use is currently under review. Updates include clarification on categories of
requestors and the fee structure. The District approves hundreds of requests for use annualty and
the fee structure has not been updated for over a decade. The policy review process includes a 30
day period of review and input. Following board approval, administrative procedures will be updated
and an implementation timeline will be shared with organizations who utilize school facilities.

Property Updates

Planning continues for the field house renovation/expansion project with several meetings occurring
with the grantee, Housing and Urban Development {HUD) to review grant requirements and
allocations procedures. Current concepts include HVAC, ADA, code, restroom/lockerrooms,
increased multi-use space, and roof replacement for the current building and the addition of
10,000-12,000 square feet of indoor activity space.



DALLAS

SCHOOL DISTRICT

Comprehensive Plan
2025-2028

The Comprehensive Plan governs a three year cycle officially beginning in July 2025. The District submitted and communicated

the plan goals in March 2025. Following each comprehensive plan goals corresponding annual goals are listed,

Expand and implement programs, curriculum, restorative practices and partnerships to support all
stakeholders’ wellness including physical, emotional, and social health and to provide interventions and
resources related to mental and behavioral health needs and organizational health, in an effort to enhance
school culture.

2025-2026
Research, assess needs, and build capacity related to restorative practices
Explore, expand and implement school-wide Positive Behavior Interventions Systems
Expand training and resources related to enhancing culture and supporting student activities
Memorialize systemic approaches and increase resources to support employee wellness

JUNE 2026 UPDATES
Evaluated capacity of school principals and counselors regarding restorative practices
Implemented a formal Positive Behavior Intervention System at the middle school level
Provided professional development regarding PBIS at the middle school level
Implemented elements of PBIS at the intermediate level
Created Dallas Dresser Clothing Closet at DHS to assist with student needs and well-being
Increased topics and administrative support at pre-season coaches training meetings
Implemented a revised coach evaluation instrument and timeline for administration
Enacted seasonal “Meet the Coach” events including whole group sessions for students and parents
Maintained after-school wellness activities for employees including yoga and kick boxing (Attached.)
Increased before school wellness activities for employees in district natatorium

Establish and enhance a system of programming for all students in the least restrictive environment, aligned
with academic and alternative standards, social and emotional growth, including appropriate supports,
specially designed instruction, progress monitoring and an emphasis on developmentally appropriate
academic and social opportunities.

2025-2026
Update the behavioral health suppert model for students to increase independence
Analyze and communicate student placement data related to LRE regularly
Increase resources for designing and implementing accommodations and SDI
Enhance out of district placement and return to district processes and supports

JUNE 2026 UPDATES
Increased stakeholder capacity related to behavioral health support and model
Implemented a 2:1 model of intervention to increase student independence
Opened an autism support classroom at the middle school level
Enacted pilot program for progress monitoring, Fastbridge, at the secondary level
Increased the use of Al for modifying assessments/accomadations
Enhanced monitoring of students placed outside the district with added onsite visits



e Increased evaluative practices related to the placement of newly enroiled students (Attached.)
¢ Enacted student specific collaborative practices for behavior management at DMS
e Released spectal education newsletter to school district community (Attached.)

Enhance a systematic approach toward review, analysis, and application of K-12 student achievement and
growth data in the context of academic standards and aligned assessments resulting in maintenance and
revision of district curriculum templates, standard tier one resources, and specific tiered interventions to
support students.

2025-2026
[mplement K-2 Structured Literacy Program and explore 3-5 programming
Update secondary curriculum templates with an emphasis on vertical teaming
Memorialize K-8 science curricutum alignment with STEELS Standards
Increase Tier I] resources to support student interventions

JUNE 2026 UPDATES
Provided professional development related to the CKL A program in grades K-2
Implemented CKLA structured literacy program at the primary level
Enacted the fall curriculum review, evaluation, and update cycle
Refined exploration of structured literacy programs at the intermediate level
Piloted STEELS Standards materials at the intermediate level
Evaluated math curriculum / program / materials at grade six
Implemented Firefly Benchmark Assessments in grades 3-8
Communicated recommendations for structured literacy program, grade 3 and 4 (Attached.)
Recommended STEELS materials acquisition
Established committee/timeline to review DMS math curriculum

Develop and implement a systematic approach, including short, moderate, and long-term planning that
embraces technological advancements in support of safety, curriculum, instruction, assessment,
organizational productivity and communication within and beyond the district.

2025-2026
Update and increase safety related technology including physical screening tools
Improve efficiency and enhance faculty and staff technology hardware/software
Implement an inventory and index system to manage district technology assets
Assess, explore, and enhance technology communication applications and tools

JUNE 2026 UPDATES
Conducted research, exploration, and on site reviews of updated screening technology
Reviewed screening technology software and operation system for legal implications and functionality
Met with vendors to review screening technology implementation protocols
Recommended purchase/implemented Opengate screening technology MS / HS (Attached.)
Updated procedures for student Chromebook fee submission and reconciliation
Drafted improved procedures for collection and distribution of student Chromebooks
Deployed new classroom computers to Phase II recipients
Leveraged Google Apptications to create buildings/grounds work request system
Provided training and support to hourly employees RE: Veritime system reporting
Enhanced Clever to include CKLA and Fastbridge for increased efficiency
Implemented internal system of work request/task monitoring for BG department (Attached.)
Explored radio/cell combination devices for communication
Migrated to CSIU purchasing application for greater alignment to FIS
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LeaderinMe. Framework
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WHO WE ARE

® We are a hands-on K-12 partner focused on helping schools create learning environments where students are curious,

confident, and excited to learn. We provide ready-to-use programs, coaching, and resources that support teachers and help
every student thrive,

We work alongside school and district teams—Ilistening first, then co-creating a plan that aligns with your goals, schedules,
and needs. Through interactive workshops, on-site and virtual coaching, practical lesson resources, and ongoing support, we
help educators bring research-based practices into everyday classroom life.

Because teachers and students don’t need “one more thing” —they need the right things that truly make school better.

THE CHALLENGES WE HELP ADDRESS

Students need stronger ownership, confidence, and real-world leadership skills.
Teachers are balancing behavior management, student motivation, and an increasing number of initiatives.

Districts need a unified, research-based framework that supports academics, social-emotional learning, and school
culture—without adding unnecessary complexity for staff.

WHAT WE PROVIDE FOR K-12 DISTRICTS

A proven leadership framework, including the 7 Habits, designed to support students from elementary through high school.
PK-12 lessons and resources that naturaily integrate leadership, SEL, and academics into daily instruction. (NOT SCRIPTED!)
Practical professional learning and coaching that create a shared language and consistent tools across schools.

Family resources that help reinforce leadership and life skills at home.

Support for districts in setting goals, tracking progress, and celebrating measurable growth.



